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SUMMARY OF RESOLUTIONS ADOPTED  BY THE 2018 SUBUD INTERNATIONAL 
CONGRESS IN FREIBURG, GERMANY 

The following proposals and resolutions were adopted at the 2018 Subud 
International Congress and apply to all Subud groups and members.  

Please see the Minutes of the Fifteenth Subud World Congress held in Freiburg, 
Germany in 2018 for further explanations and information.  This is an informal summary 
of the proposals and resolutions adopted in Freiburg and reported in that document.

The Following Proposals on Organization Were Adopted

(1.)  The Book on Organization or “White Book” was presented to the delegates.

Countries felt that it was important to maintain the position that countries need to work 
within the laws of their own country. It was further suggested that the White Book should 
be accepted as a working document and that all positions of members involved in the 
organization such as Kejiwaan Councillors should be part of the document. Although the 
document was presented in both English and Spanish, it was recommended that it be in 
other languages as well (this is in process at this time). 

PROPOSAL 

The delegates accept the guidelines as a working draft. The delegates request that 
WSA establish a working group to expand and reorganize the White Book to include 
important quotes from Bapak’s talks as advice to committees. This work is to be 
carried out over the next 4 to 8 years. Further, the “sources” should be placed within 
the context of the book rather than at the end. 

Vote: Britain proposed, Austria seconded 37-0-0 

(2.)  Membership Countries 
 
Following Italy’s proposal to the Puebla Congress, several countries reviewed the 
requirements for membership in WSA. A vote during the Freiburg congress was taken 
on Italy’s proposal, but it was not passed.

PROPOSAL

We propose that Italy’s proposal from the Puebla Congress be withdrawn.

Vote: proposed by Austria, Seconded by Germany, 35-0-0 
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 (3.)  Minimum Number of Active Members for WSA Country Members

PROPOSAL

In order to become a WSA Member, with the right to vote at world congresses, a 
country should have a minimum of 10  active members. From these there should be 
appointed a committee (composed of at least a chair and a treasurer), and there 
should be a minimum of one helper of each gender. 

If a country does not have enough members of one gender to have a KC of 
that gender, then one helper for the dewan will be sufficient. (based on Ibu 
Rahayu’s advice). 

Vote: Proposed by Brazil, Seconded by Cuba – 34-0-1 (the abstaining country accepted 
the majority vote) 

(4.) Non-Voting Member Country 

PROPOSAL

A working group should be established to review what needs to be done if a 
country falls below the requirements to be a voting member-country. The 
proposal by Poland would become part of the working party’s considerations. 
This working group would also review the proposal passed by the Puebla 
Congress that when the country no longer fulfills the criteria of a voting 
member, then the WSC through its zone Representatives should have a 
dialogue with that country before a decision is taken as to its status.

No vote.

(5.)  SYAI

A new structure was proposed for the Subud Youth Activities International to 
facilitate the work of the youth representative in each zone. It was proposed that 
instead of having 2 youth representatives per area, zones should have at least 
one youth representative and two if the area is large. The coordinator position 
would remain as an office of the SYAI. This person would continue to oversee and 
facilitate the work of the youth activities, be the liaison to the WSA services and 
would be tested at Congress (not in a plenary session but separately). 

PROPOSAL 

The Structure of the SYAI should be altered to reflect the needs of the youth 
representatives in each zone. (See proposal attached to the Minutes of the 
2018 Congress in Freiburg, Germany.) 

Vote: Proposed by Norway, Seconded by Germany 37-0-1   Argentina will go with the 
majority vote 
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(6.) WSA and the Subud Archives

PROPOSAL 

The World Subud Association Archives is a permanent and integral part of the 
WSA. 
The World Subud Association Archives Charter defines the WSA Archives and its 
relationship with the WSA Executive. 

The delegates proposed that the new text as presented by Muftiah McCartin be 
approved Voting: Proposed by France, Seconded by Canada 37-0-2 (Austria and 

Norway) 

Austria: We can live with the decision but partly it is the opinion of our delegates, that 
the responsibility of these three main issues must go to the bylaws and not in the 

Charter but we can live with the majority. 
Norway: We will go along with the majority 

The abstaining countries will go along with the majority vote. 

(7.)  Charter

PROPOSAL 

The delegates proposed that the Charter be accepted as the document defining 
the WSA Archives and its relationship with the WSA Executive.

Vote:  Proposed by Australia, seconded by Austria 36-0-0 abstaining countries will go 
with the majority vote.

(8.) WSA and Subud Colombia

PROPOSAL

(a.)  The letter of agreement between World Subud Association and Subud Colombia 
as written and presented to the delegates (and attached to the Minutes from 
Freiburg, Germany) should be signed during this Congress.

Vote; proposed by Australia, seconded by Norway 36-0-2 abstaining countries will follow 
majority vote 
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(b.)  That the old letter of agreement/MoU between the Muhammed Subuh 
Foundation and the World Subud Association should be reviewed, that changes to 
any parts that are not clear should be clarified, and that the letter of agreement 
should subsequently be signed with its revisions, updates and changes, if any, 
clearly written. 

Vote: proposed by Spain, seconded by Italy 37-0-1. Netherlands will go along with 
majority.

(9.) FINANCES

PROPOSAL

We accept the proposal submitted by Subud Canada to help create a budget that 
reflects the true state of funding from the members in each zone.  This will change 
the current policy of operating with a 25% budget gap which creates a situation in 
which the treasurer is required to raise the funds needed to balance the budget. This 
proposal would have all parties, representatives, SESI chair and other individuals 
share in the balancing of the budget. 

Vote: proposed Australia, seconded New Zealand 25-1-7 Colombia, as well as other 
countries abstaining, went along with the majority.

(10.) ENDOWMENT FUND

PROPOSAL

The WSA shall establish an Endowment Fund, the income of which shall be used to 
support the general operations of WSA and other special activities as are 
appropriate.  Furthermore, a working party shall be established at the 2018 Subud 
World Congress to develop the following: 

Legal structure 

Management and investment 

Policies on the use of income, publicity and fundraising 

Short-term and long-term goals 

Zone 7 recognizes that WSA is incorporated in the USA, so that the USA 
laws of UPMIFA (Uniform Prudent Management of Institutional Funds Act) 
govern the management and use of the Fund. 

Vote: US proposes, Netherlands seconds 35-0-1 
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(11.)  NOMINATION AND ELECTION PROCEDURES FOR THE EXECUTIVE TEAM, 
WSA CHAIR AND EXECUTIVE CHAIR

PROPOSAL

(a.)  The incoming WSA Executive Committee shall review the 2014 procedures 
and recommend revisions to allow the delegates to receive and consider more 
detailed information on the candidates and to provide the delegates a greater 
role in the decision-making process; and, when reviewing the procedures, the 
Delegates shall caution the incoming WSA to review the worrisome trend of 
including a candidate’s generational history in Subud.  

To allow for more cohesion among the delegates, the incoming WSA Executive 
Committee shall, when developing the schedule for the next World Congress, 
consider more opportunities for delegates to get to know one another and to 
do latihan together before the delegates’ first meeting and to continue such 
opportunities during the course of the Congress. (This Congress gave some 
opportunity to do latihan together but more kejiwaan time during the congress 
would be helpful.) 

This Congress also saw several sessions scheduled to help the coming 
together of the delegates in both an inner and outer way; however, this should 
be extended to include more time and attention to this process in a future 
congress. 

(b.)  In reviewing the process the suggested changes by the working party 
could be submitted for inclusion into the Book on Organization second draft. 

Recommendation of working party presented and applauded by all.

(12.)  Resolution On Discrimination:

The World Subud Association (WSA) does not discriminate against any 
individual on the basis of race, color, religion, sex, sexual orientation, gender 
identity, national origin, age, disability, genetic information, or parental status, 
nor does it condone any such discrimination by any of its members. WSA is 
committed to diversity and inclusion and affirms that each member of the 
worldwide Subud community (Subud) has the right to participate in, benefit 
from, and contribute to all activities, programs, and services of Subud with 
dignity and respect. WSA affirms its obligation to ensure that it maintains an 
environment that is free from sexual harassment. 

*Note prior to voting on the proposal, it was clearly understood that this policy is to 
safeguard WSA from any legal proceedings which could be filed against it as an 
organization for discrimination, and that this is a WSA policy, as a not-for-profit 
organization in the USA. WSA by no means tries to dictate how any country is to view 
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this policy and understands that each country will look at this policy based on its own 
cultural and legal status. 

Vote: proposed by Germany, Seconded by USA 29-0-4 abstaining countries ready to 
follow majority vote Canada, Spain and Peru.

==============================================================

 SUBUD CENTERS and GOOD GOVERNANCE; 

Following the working parties on Subud Centers the delegates of the 2018 World 
Congress submit the following recommendations to the next WSA team for the next 
four-year term. 

RECOMMENDATIONS:

A.  Confirmation of Remit Regarding Subud Centers, Subud Committees and 
Enterprises -

In order to broaden the life of Subud Centers and countries, and the work of Subud 
as an institution in the world, as mandated by the first Subud World Congress and 
reconfirmed at Wolfsburg, Christchurch and Puebla, it is resolved that the original 
remit of Subud committees on all levels of our association - that they facilitate the 
development of social, cultural and profit-making public enterprises - is confirmed. 

(This remit will require committees to work closely with appropriate wings who can 
provide technical support, evaluation and oversight and can assist in identifying 
individuals to manage these enterprises. Development of social, cultural and profit-
making public enterprises will require committees to provide time and space at 
meetings for discussion of future possibilities with all members of relevant councils.) 

B.  Team of Experts, that is a Task Force as advisors

It is recommended that the delegates request WSC and WSA Exec to continue to 
work with Bapak’s Advice and Guidance Task Force to ensure that council members 
are aware of Bapak’s vision of Subud and that means are provided at the 
Kalimantan World Congress to review and receive better ways to fulfill the wider 
aims that Bapak had for Subud. 

Further, it is recommended that the WSA executive establish a team of advisors in 
line with the proposals from the “Future of Subud” working group to advise and 
support them on the implementation of the WSA’s policies and decisions.

Delegates agreed with the reminder that the policy passed in previous 
congresses be put into practice through action by the working together of the 
committees and wings so that all work together to implement social, cultural 
and profit-making public enterprises such as Centerprises. This is to be 
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worked out and established as a mandate for the next council for the next 
term. It is recommended that we start with small steps but make sure we all 
work together to continue to implement the UNITY of all Subud activities at the 
international and national/local levels. 

Further the delegates agreed to have the body of experts known as the Task Force 
continue to help groups to find better ways to fulfill the wider aims of Bapak for 
Subud. 

Recommendation proposed by Subud Britain and applauded by all 

C.  Designation of Coordinator to Look after Subud Centers Amanecer and the 
Gran Salon

It is recommended that the next Executive Team designate one person to be the 
coordinator responsible for looking after the Subud Centers, right now Amanecer 
and the Gran Salon, for which the WSA has responsibility and, if it is deemed 
necessary, to propose to form a standing committee or sub-committee along the 
way; that is, if there is a lot of intense work and therefore a need for a committee or 
subcommittee, that this matter be brought to the next world Congress. 

BUT we would like to recommend that one person be responsible for taking care of 
the Subud Center at this time. Subud Colombia agrees to this change. 

Recommended by the Executive and applauded by all 

D.  Improvement of Communication within Subud

With regard to these SDIA, SICA, SIHA, SESI and SYIA as well as with the sub-
committees of SIHA, SESI and SYIA, it was recommended that the relationship 
between the international organizations and the national or local groups/committees 
be improved through greater communication. The communication should be 
implemented in the languages of the countries. 

It is important for all interest groups to communicate and have a good relationship 
with the local organizations and that work be done to implement projects that take 
the interest groups as united into the world. 

Further it is recommended that zone representatives be involved and become the 
connecting links between the international organizations and the national and local 
groups. The recommendation is to have the wings look at how they can support 
members in their involvement in the world. 

Recommended and applauded by all 

E.  SYAI 
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It was recommended that following on the approved proposal of the new structure 
for the Youth Activities sub committee, the representatives from each zone be tested 
within the zones rather than at the Congress and that, for the future, youth zone 
representatives be selected from within each zone during their zonal annual 
meetings. 

Recommended and applauded 

F.  Mental Illness and the Latihan

Based on the recommendation of the Puebla congress that the issue of mental 
Illness and the latihan be reviewed by a working group, it was noted that a working 
party was not established but that a paper on Mental Illness and Crisis was prepared 
by Matthew Moir, an international helper and psychologist, and presented to the 
delegates at the Freiburg Congress (see attached paper) 

It was recommended that the working party established in Puebla be reactivated to 
help helpers throughout our Subud World understand more clearly the difference 
between what we mean by “mental illness” and “crisis which arises from purification 
process of the Latihan.” The working party would establish guidelines to assist 
helpers with the recognition of and response to these two different situations within 
the context of the advice and guidance of Bapak and Ibu Rahayu. 

As a result of this recommendation, a core-planning group has been formed for this 
purpose, with the additional goal of establishing a network of Subud mental health 
professionals and experienced helpers worldwide to be available in an advisory and 
supportive capacity to helpers encountering these issues in their groups. 

Various members from the previous international helper dewan have made themselves 
available to continue to work on formulation of a policy for the next World Congress and 
to work on developing resources to be of support to helpers on this topic. 


