Tangles?

(some differences that seem to entice us to separation)

These views of a Subud member concerning a variety of subjects are offered with the hope that it will lead us to have a national discussion with openness and goodwill.  Disagreement exists about some of these topics to an extent that it often hasn’t been possible for members to fill free to bring them into the open.  As a result if they are talked about at all, it is in small groups and somewhat undercover.  But surely in our diverse organization we can avoid an atmosphere of orthodoxy and the resulting pressures for conformity.  Especially so for us in Subud since we have the latihan as a means for each of us to reach understanding and clarity about our life and our path.  So I hope these expressions of my views will be acceptable and not be seen as a threat, but that we will come to know that we need not be afraid to discuss whatever is on a person’s mind, and we can do it with civility and respect, and in that way come to greater harmony and trust.

“There are no rules in Subud”.  To me this is a confusion that seems to come because many of us use the words “Subud” and “latihan” interchangeably.  I’ve done it myself.  Yet doesn’t “Subud” refer to our organization, Susila Budhi Dharma, and “latihan” to our wonderful spiritual contact?  Seems to me we do have rules in Subud.  Subud, the organization, has to comply with certain statutes and regulations.  As a result we have bylaws prescribing how we conduct our business in fulfilling legal requirements.  And with the latihan to turn to in the management of our affairs we bring an active spiritual dimension to our organization.  But not everyone doing the latihan is interested in the organization or is required to be.  Yet isn’t an organization necessary to help us maintain places to do latihan and enable us to keep in touch with each other?  Isn’t some awareness of the monetary and labor needs essential if our voluntary organization is to survive and conduct our business satisfactorily?

It is in our spiritual exercise that we do not have rules.  What we receive is between each of us and God with no intermediary.  How grateful I am that such a way exists.  It seems remarkable to me that we are taught to do our latihan by doing the latihan.  At the same time I find that Bapak’s advice has helped me understand how to prepare myself for this experience by sincerely surrendering - allowing my heart and mind to become quiet -, and the long-term need for me to be regular with diligence, patient without expectations.  Hearing the experience of others seems to show us that the content of our latihan is entirely unique to each of us, and comes in accordance with our own nature

Nevertheless there are cautions we should be aware of concerning certain situations:  someone coming to latihan under the influence of drugs or alcohol; when to return to latihan after surgery; women not coming to latihan when they are having their period, etc.  Do we need any injunctions when we have the best possible solution – testing on a case by case basis as needed to better understand for ourselves the spiritual implications of these and other conditions?

“It’s wrong for us to use our hearts and minds.”  In practicing our latihan that seems true – experience shows that they get in the way of our receiving by occupying our awareness and tempting our attention away from the movements being prompted within us.  However, as we know our hearts and minds are for us to utilize in this world and for all our worldly endeavors.  We need them, and by education and training can actively prepare these tools to be useful and beneficial in aiding us in our life.  But shouldn’t we be vigilant and take care?  Each of us knows too well the powerful desires that reside in the heart and mind and, for many, have caused us to take turns and actions that haven’t been good for us.

Yet this area is one of ambiguity.  If we begin to test every worldly question that arises in our life we can lose the chance to weigh and examine the situation for ourselves, denying ourselves the opportunity to learn our own courage and judgment.  What did Bapak say about this?  Could we undermine our understanding what is necessary for ourselves?  Still, occasionally our heart and mind may be inadequate to determine a satisfactory resolution of a question or choice facing us – if that is so we can test.  Hopefully we will mature and recognize the difference when we should handle something or when to seek help.  In conversation with brothers and sisters it seems clear that as we proceed with our spiritual journey and the purification each of us needs our aim in our worship of God is to be brought more and more to being someone of noble character following our inner guidance, and the master of our heart and mind.

“Outreach”.  Confusion about this process may result because many of us have differing interpretations of what we mean by this activity.  Some of us are reticent about this idea because we fear it means proselytizing, the act of trying to convince and persuade someone to accept or believe something.  There are those of us who are unsure if we could handle how Outreach would be undertaken and what it would entail.  Some feel it should arise spontaneously from members who simply want to tell their friends or family about Subud, and that it should not necessarily be a national project outlining the steps that centers might take and suggesting Subud literature that might be suitable.  As an organization at all levels, we are left with little progress toward any agreement.  Isn’t it possible for us to let the public know we are here without the slightest hint of pressure or boasting?  On this subject, do we Subud members, at least at the center level, have some duty to let the public know that we exist?

“Is much of what Bapak has to say outdated and even irrelevant?”  Well, can we not always test together about this when specific matters arise?  Did Bapak say experience first, explanations after?  Did he say do not imitate him or anyone?  What did Bapak say?  It seems clear to me at least that when Bapak answered a question his reply would have a connection with the kejiwaan, the spiritual.  Is that aspect one that many of us may sometimes not be aware of?  Still it is not mandatory that we read or even follow Bapak.  No coercion exists.  This freedom is part of what drew me to Subud.  We are responsible for ourselves.


Yet some of this feeling of some members that Bapak is out of touch may arise from such advice that women, for instance, should not wear pants in the latihan, or that certain sexual behavior is incorrect.  To some that smacks of being old-fashioned and an unwarranted intrusion.  But isn’t it only fair that we read Bapak for ourselves to really know what he said and why rather than take someone else’s word for it?  Did he say it would be good if a person wore clothing that did not offend against his or her own nature?  Or said that due to modern trends women members may want to feel this truth for themselves, and in such cases should be allowed to do latihan wearing pants if that is what they choose?  To me some of Bapak’s advice seems wonderfully practical:  In the latihan don’t wear hard objects that could hurt you or others; it’s best not to wear stuff that restricts your movement or may be a distraction.

As to what is incorrect sexual behavior, for our spiritual health isn’t this something that is wise for us to test?  Although certain kinds of behavior may be a commonplace now or be said to be a personal choice, is it possible that what we desire to think is okay may be harmful to us spiritually, even if most of the world no long seems to be aware of that dimension?  It seems to me that Bapak always emphasized that the key is doing the latihan with a full feeling of trust in and surrender to God - the Almighty then would be able to correct those things within us that we are unable to put right.  Did he?  All these matters can be tested.

Actually why do we bother to read Bapak when we know that with patience and diligence eventually we will receive all that we need through our latihan?  I chuckle if you don’t mind because I’m aware in these later years that as a young man I could have avoided many difficulties and wretched pitfalls if I had just paid a bit more attention to the adults in my family that I trusted.  What is it in us that makes it so difficult for us to learn from other people’s experience?


It’s come to be that many of us no longer seem to read or listen to the talks by the person who brought us the latihan.  No one is required to do so.  Yet those who explore those talks find Bapak vital, wide ranging, and teeming with inner meaning.  Just as a variety of worldly knowledge and information is available in public and school libraries to all of us should we choose to utilize them, so is much spiritual illumination accessible to us Subud members if we would elect to avail ourselves.  We are free to choose as we like.

“Disappointment that Subud isn’t growing, and feeling quandary that it may be dying.  Irritation and hurt at the behavior of others, and the decision sometimes to cease doing the latihan as a result.”  These two in certain ways may be related.  We have seldom let our communities know that we are here.  And sometimes we allow ourselves to be provoked into aggravation by the imperfections of others.  First, as to our not growing this is a complex matter.  Almost no one out there has ever heard of us.  Bapak told us that one way Subud would spread and people would be attracted to the latihan would be because of our example.  Do you agree?  Why would we want Subud to grow, and what do we mean by that?

Each one of us in Subud is a representative of Susila Budhi Dharma.  We are all examples.  Is it just up to certain people or helpers or committee members?  If we are feeling disturbed about our lack of growth but are uncomfortable mentioning Subud or talking about it, how about testing to find out why.  None of us is under any obligation to be a spokesperson, but if people should ask does it not seem a courtesy to let them know something and invite them to the group if they would like to hear more?  Another aspect that’s been mentioned for the lack of growth is that most of us are really comfortable with the way things are and any influx of new people would require adjustments and changes for us.  True?

The behavior of our brothers and sisters, and the way we let it affect us creates an atmosphere in our groups.  We’ve all seen that those of us who can provide warmth and goodwill do make a difference.  We can ask ourselves why let the imperfection of others deter us from doing our latihan and progressing on our spiritual journey.  Maybe this happens because we are subject to imperfections of our own that seem not to give us a choice, and it really hurts when we feel wounded.  We in Subud seem to experience the intimacy of a family because in the latihan much is eventually revealed.  Sometimes families do not use simple, ordinary courtesy with each other, and resentments make it hard to forgive.  We’ve seen groups that have been riven by such feelings.  We’ve seen members who’ve gone to other centers as a result or just stopped doing latihan.

What shall we do about all this?  Although the helpers are mainly designated to take care of these matters, is it possible that each of us has a role in such situations?  We should and we usually do welcome new members and try to assist them, yet doesn’t the responsibility to do latihan and try to follow its guidance rest with each individual?  Hopefully the helpers would be observant and be aware of who may need help.  Another member might mention when someone is having difficulty.  We can help one another sometimes just by being friendly.  What are some of the things you might propose as assistance to someone beset by questions?  Should we suggest they read Bapak?  What approach would you want if you were feeling troubled?

Is it time for us to begin to discuss some or all these areas openly among ourselves so we can clarify our feelings about them?  I would welcome it and hope you would, too.  Can we do it with good feeling and without the need to have one uniform opinion?  Though we may differ and think that we truly are right can we make our group gatherings enjoyable places to be and where we can joyously do our latihan together?  Can we achieve harmony by knowing that through our worship all of us have the chance to learn what is best for our life?  Doesn’t the latihan kejiwaan of Subud give us such an opportunity? 

