SUBUD USA

Bylaws
Subud USA is a not-for-profit corporation organized under the laws of the State of Colorado to provide a structure to support the activities, in the United States of America, of the association of Susila Budhi Dharma, herein known as Subud. Subud USA is one of several separate, autonomous national organizations, which associate to form the international association of Subud known as World Subud Association. Members of Subud join together for the primary purpose of worshiping God. It is recognized that an administrative structure is also needed and the members of Subud USA do therefore organize themselves with these bylaws.

Definitions

1.
The term “Latihan Kejiwaan” or “Latihan” refers to the spiritual exercise of Subud, which is a worship of God.


2.
The term “Helper” refers to a person who serves those who receive the Latihan.

3.
The term “World Subud Association” refers to the worldwide association of Subud members receiving the Latihan Kejiwaan of Subud without specifically referring to one of its zones, regions, or affiliates.

4. 
The term “zone” refers to a large geographical division of the World Subud Association. Subud USA is a member of Zone 7.

5. 
The term “region” refers to a large geographic division of Subud USA providing administrative functions.

6. 
The term “center” refers to a local unit of Subud members.

7. The term “regional member” refers to a member who does not live near a center or group.

8.  
The term “member” refers to any person receiving the Latihan Kejiwaan of Subud.

9.
The term “National Committee” refers to the officers of this Corporation.

10.
The term “Committee Councilor” refers to the representative of Subud USA at international meetings of the World Subud Association.

11.
The term “committee”, unless specifically defined otherwise, refers to the executive body managing the affairs of each organized division of Subud.

12. 
The term “delegate” refers to the elected representatives from the groups, centers and regions that attend and vote at Congress.

13. 
The term “Congress” or “National Congress” or “Special Congress” refers to a meeting of the general membership and delegates.

14. The term “affiliate” refers to a closely aligned autonomous national Subud organization whose international organization is recognized by the World Subud Association.

Article I: Name

The name of this organization shall be Subud United States of America, commonly referred to as Subud USA.

Article II: Purpose

The purposes of this organization are to facilitate the worship of Almighty God through the Latihan Kejiwaan and to arrange for the other needs of the membership such as:

1.
providing an administrative framework to serve the needs of its members in accordance with the principles and practices of Subud.

2.
assisting the activities of Subud members at the regional, center and group level with administrative services.

3.
cooperating with other Subud organizations at the international level.

4.
assisting Subud affiliates engaged in educational, cultural, benevolent, and charitable works which in the opinion of the members are consistent with the aims and purposes of Subud.

Article III: Membership

Section 1: Definition

Article 111:  Membership

 

Section 1: Definition

 

Any person who has been admitted to receive the Latihan Kejiwaan, who has their name and address duly recorded with the appropriate Group, Center, or Regional Membership Secretary and the National Membership Secretary and is verified by the Center, Regional,, or National Helpers as an active members, shall be a member of this Corporation.

 

No person, on the basis of race, color, ethnicity, religion, national origin or ancestry, age, sex, sexual orientation., or marital status shall be discriminated against, excluded from participation in , denied the benefits of, or otherwise be subjected to discrimination in any program or activity for which Subud USA is responsible.

 

Subud USA may, however set a minimum age requirement for applicants who wish to become members, no higher that eighteen years of age.

Section 2: Removal
A member’s name may be removed from the membership rolls in any of three ways, by:


(a)
written request of the member to the National Membership Secretary.


(b)
remaining absent from the Latihan Kejiwaan for an unreasonable period. The National Helpers shall determine what is an unreasonable period, and the Center or Regional Helpers, shall notify a member by mail that his or her name has been removed from the membership rolls. The Center or Regional Helpers shall also notify the National Membership Secretary of the member’s removal.


(c)
acting in a way determined by the National Helpers in consultation with the Center and Regional Helpers, to be contrary to the aims of Subud or the Corporation. The National Helpers shall notify the member and the National Membership Secretary of the member’s removal. A member so removed may request, and shall be granted, a review of the determination by the National Helpers.

Section 3: Reinstatement



(a)
A member’s name (except a member removed under Article III, section 2c) may be reinstated with the consent and approval of the Group, Center, Regional, or National Helpers, who will inform the National Membership Secretary,


(b)
A member removed under Article III, section 2c may be reinstated with the consent and approval of the National Helpers, who will inform the National Membership Secretary.

Section 4: Voting
At Congress, each member of Subud USA shall be represented by a delegate from his/her group, center, or region. Delegates shall have the right to vote at Congress on all matters concerning the Corporation, including motions, resolutions and bylaws.
Article IV: National Congress

Section 1: Definition
The annual meeting of the members of this Corporation shall be called the National Congress. The Congress shall be held at a time and place determined by the Board of Directors.

Section 2: Purpose

The National Congress is a convening of the members and delegates of this Corporation in order to:


(a) 
receive reports,


(b) 
formulate policies, goals and objectives for the Corporation,


(c) 
elect, reelect, or remove officers,


(d)
conduct other business pertinent to the welfare and purpose of the Corporation.

Section 3: Procedure

(a) 
The proposed National Congress agenda and supporting information shall be mailed to the membership at least 90 days before the date of the Congress.


(b)
Written notice of the time and place of the National Congress shall be mailed to each member at his or her address as it appears on the records of the Corporation. Notice shall be mailed at least 60 days before the date of the Congress.


(c)
The Congress shall arrange working parties. The Chairperson (or his/her appointee) of each working party shall report the discussions and recommendations of the party to the Congress during a general session.  Specific Actions from the working parties shall be presented to Congress in the form of motions or resolutions that either:
 

1) set policy to be implemented by the Corporation, or

 

2) establish guidelines for the benefit of the membership

Members of the Corporation may participate fully in all activities of the working parties.


(d)
The Congress may arrange special interest workshops for the participation of the membership.

Section 4: Quorum 

A quorum for any Congress shall be fifty-one percent of the total number of delegates as determined under Article V of these bylaws. Delegates must be present in person or represented by proxy.

Section 5: Voting

Subject to the Articles of Incorporation and other sections of these bylaws, once quorum is established, any resolution or motion shall be passed by a majority vote of delegates voting in person or by proxy.

Section 6: Congress Chairperson

(a)
During each National Congress the members of the Corporation shall elect, by majority vote of those attending, the Congress Chairperson for the next National Congress.


(b)
The Congress Chairperson:

 

1) 
shall work with the National Committee to plan the next National Congress and

 

2) 
shall preside as Chairperson at the proceedings of the next Congress.


(c)
The President of the Corporation shall serve as Chairperson for any duly called Special Congress. 

Section 7: Rules of Order

At the outset of each National or Special Congress the delegates shall approve the rules of procedure for that Congress. In cases of dispute the Congress Chairperson shall make his or her rulings according to Robert’s Rules of Order.

Section 8: Minutes


(a) 
The National Committee is responsible for maintaining complete minutes of all actions taken during the Congress.


(b) 
Minutes of all Congresses will be filed with the records of the Corporation.


(c) 
The National Committee shall prepare a summary of all motions or resolutions, and other information and distribute said summary to the membership within 90 days of the conclusion of the National Congress.

Section 9: Special Congresses

(a) At any time, a Special Congress may be called either by the Board of Directors or the officers of this Corporation.  Special Congresses consist of delegates as defined in Article V.
(b) The officers of the Corporation must convene a Special Congress within 60 days following the receipt of a petition at the office of the Corporation signed by at least 10 per cent of the members of the Corporation requesting such a Congress.

(c)
Written notice of the time and place of the Special Congress shall be given in the same manner as for the National Congress except notice shall be mailed at least 15 days before the date of the Congress.

Article V: Delegates

Section 1: Definition

Delegates shall be representatives of the members at a duly called Congress.

Section 2: Appointment


(a)
Centers with up to 50 members shall have one delegate who shall be the center Chairperson or his/her designee.

(b)
Centers of more than 50 members shall have one additional delegate for each 50 members or a fraction thereof. These additional delegates shall be other officers of the center committee, or designees elected by the members of that center.


(c)
Groups of less than 10 members established for one year or more who regularly do Latihan together shall have one delegate.


(d)
In each region there shall be one regional member delegate for every 35 regional members, or a fraction thereof. The Regional Committees shall organize the selection of the regional member delegates.

(e)
Each Regional Committee shall have one delegate who shall be the Regional Chairperson or his/her designee.


(f)
The National Committee shall have one delegate who shall be the National Chairperson or his/her designee.


(g)
Each National Affiliate shall have one delegate who shall be the national Chairperson or his/her designee.

(h)
Ninety (90) days before Congress, the Board of Directors shall notify each center and region of its number of delegates based on the annual census, which was supervised by the National Committee and National Helpers.  The proposed Congress agenda shall also be sent at this time.  The centers and regions shall in return notify the Board of Directors of the names and addresses of the delegates that will attend Congress 15 days prior to a duly called Congress.

Section 3: Duties

Delegates shall:


(a)
Draw out and discuss national policy issues with their constituencies before coming to Congress.


(b)
Bring all issues raised by the members to the National Congress discussions.


(c)
Represent their constituencies at plenary sessions and working parties.

(d)
Vote on all matters brought before the Congress.


(e)
Report back to their constituencies on the decisions of Congress, and where applicable, assist their groups and centers in the implementation of those decisions.

Article VI: Board of Directors

Section 1: Members

The Board of Directors shall consist of the following Voting members:


(a)
the current Chair, Vice-Chair and Committee Councilor of the Corporation,


(b)
the Chair of each Region or his/her appointee.


(c)
up to four Directors at Large shall be selected for the Subud USA Board in accordance with established Subud policy at National Congresses or Annual Meetings of Subud USA, with their qualifications presented to the membership prior to voting. Candidates should be Subud members with demonstrated experience in useful areas such as, but not limited to, fundraising, non-profit management, membership growth, finance, legal services, and real estate management, and may include the immediate past Chair of Subud USA.

These Directors will serve at the pleasure of the Board, and can be removed by 2/3 majority of the Board.

And shall consist of the following Non-Voting members:


(d)  the National Chairpersons of the Affiliates,



(e) the immediate past Chair of Subud USA.

Section 2: Term of Office

The term of office of the Board of Directors shall run concurrently with the term of their offices for National Committee members, National Affiliate Chairs, or Regional Chairs.

The term of office of the Directors at Large shall be two years.

Section 3: Chairman of the Board of Directors

The president of the Corporation shall be the Chairperson of the Board of Directors.
Section 4: Quorum

A quorum for the transaction of business shall consist of at least two officers of the Corporation and a majority of the other Board members or their appointees.

Section 5: Voting


(a)
Each voting member of the Board shall have only one vote.


(b)
All resolutions shall be carried by a majority vote, a quorum being present and voting.

Section 6: Powers and Duties of Directors

Subject to the limitations of the Articles of Incorporation and other sections of these bylaws and in accordance with motions passed at National Congress, all corporate powers of the Corporation shall be exercised by or under authority of, and the business and affairs of the Corporation shall be conducted, managed and controlled by the Board of Directors. The Board of Directors shall be responsible for executing these bylaws for Subud in the United States of America. Without limiting their general powers the Board of Directors shall have the following powers and duties to:


(a)
select and remove agents and employees of the Corporation, prescribe such powers and duties for them as may not be inconsistent with law, the articles of incorporation, these bylaws or motions passed by the Congress.


 (b) borrow money and incur indebtedness for the purpose of the Corporation, and for that purpose to cause to be executed and delivered, in the corporate name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecation’s or other evidence of debt and securities and to loan money from the House Fund to regions or centers for the purchase or repair of Latihan premises, secured by note or mortgage on the said premises.

(c)
implement the motions or resolutions, passed at National or Special Congresses.


(d)
formulate and approve the national budget.


(e)
organize and conduct fund raising.


(f)
supervise an annual census of the members.


(g)
prepare and distribute a national directory on a regular basis.


(h)
prepare the biannual National Congress.


(i)
prepare and file all reports as required by law.

(j) establish standing committees to perform the above or other duties as needed for the benefit of the association.



 (Standing committees which have been required by resolution of the National Congress are:



(1) Organizational Structure, which will conduct an ongoing review of desirable amendments to the bylaws and the operating policies of the Subud USA national organization. This committee will report to the Annual General Meeting and present proposals and recommendations to the Congress.



(2) Outreach, to focus on new membership and retention of existing members. Three to five members shall be appointed and the chair tested in at each congress. The national vice chair and one man and one woman national helper shall serve as liaisons. 


(3) Dignity and Caring, which shall be empowered to continue to assess the needs of Subud members regarding access to participation in all aspects of Subud, growing older with dignity, and caring for ourselves and one another, to identify projects and actions which may meet those needs, and to develop a network of identified resources which are readily accessed.)

Section 7: Meetings

(a)
Regular meetings of the Board of Directors shall be held at any place, within the United States, that has been designated from time to time by resolution of the Board of Directors or by written consent of all members of the Board.


(b)
The Board of Directors shall meet at least once a year in person. Members of the Corporation may attend all meetings of the Board of Directors but shall have no vote.


(c)
A meeting of the Board of Directors may be called by the Chairperson or any three other directors, with the Chairperson’s approval. A meeting may also be called by the majority of officers of the Corporation and the majority of the other regional directors, without the Chairperson’s approval. 
(e)
The membership will be given 14 days notice of the time, place, and subject matter of the meeting.


(f)
Minutes of the Board Meeting shall be made available to the members.

Section 8: Action without Meeting

Any action by the Board of Directors may be taken without a meeting if a majority of members of the board individually or collectively consent in writing to this action. Such written consent or consents shall be filed with the minutes of the proceedings of the Board of Directors.

Article VII: Officers of the Corporation

Section 1: Definition


 (a)
The officers of this Corporation shall be a President (also called Chairperson), Vice President (also called Vice Chairperson), Secretary, Treasurer, and Committee Councilor.


(b)
The functions and duties of the office of Vice President may be shared by two people. If two Vice Presidents are chosen, each individual will be a director with a full vote on the Board of Directors.


(c)
Any member of the Corporation shall be eligible for any office except that person shall not concurrently hold office on any international, regional, or center Subud committee or affiliate Board of Directors.


(d)
The officers of the Corporation shall be known as the National Committee.

Section 2: Election


(a)
Candidates for President, Vice President and Committee Councilor will be nominated and selected according to established Subud policy. 


(b) Once selection of the President, Vice President, and Committee Councilor has occurred, their election must be confirmed by a majority vote of the members present at the National Congress.

(c) The Secretary and Treasurer shall be appointed by the President and confirmed by the Board of Directors. Such appointment shall constitute an election. 

(d) The term of office for all officers except the Committee Councilor shall be for two years and shall begin upon their election at the biannual Congress.


(e) All outgoing officers shall remain as advisors to the new committee for 60 days after the National Congress.

Section 3: Vacancies


(a)
A vacancy in the office of President shall be filled by the Vice President, for the remainder of the term.  If two Vice Presidents have been elected, the Board of Directors, after consultation with the National Helpers, will designate one as President and the other as Vice President for the remainder of the term.


(b)
A vacancy in the Vice President position shall be filled by appointment by the Board of Directors, after consultation with the National Helpers, for the remainder of the term.


(c) A vacancy in the Secretary or Treasurer position shall be filled by appointment by the President and confirmed by the Board of Directors for the remainder of the term.


(d) A vacancy in the Committee Councilor position shall be filled by appointment by the Board of Directors, after consultation with the National Helpers, for the remainder of the term.

Section 4: Removal


(a)
An officer of the Corporation may be removed by a majority vote of the delegates of the Corporation at a National or Special Congress, a quorum being present and voting. Such removal constitutes removal from the Board of Directors.


(b)
The Secretary or Treasurer of the Corporation may be removed by a majority vote of the voting members of the Board of Directors.


(c)
Vacancies created by removal shall immediately be filled for the unexpired term in accordance with procedures defined in Article VII, Section 3.

Section 5: Duties of the Officers


(a)
The President shall have general supervision, direction and control of the business and affairs of the Corporation. He/she shall preside at all meetings of the Board of Directors and at Special Congresses, and shall have other duties as may be prescribed by the Board of Directors. The President shall be a representative of Subud USA at International Congresses of the World Subud Association. The President or his/her appointee shall serve as an ex-officio trustee to national Subud affiliates.

(b)
The Vice President shall perform all the duties of the President in the absence or disability of the President. The Vice President shall have other powers and duties as may be prescribed by the Board of Directors.


(c)
The Secretary shall keep a full and complete record of the proceedings of the Board of Directors of the Corporation, and of the meetings of the officers of the Corporation and of the Congresses.  The Secretary shall keep the seal of the Corporation and affix it to such papers and instruments as may be required in the regular course of business.  The Secretary shall make service of such notice as may be necessary or proper, shall supervise the keeping of records of the Corporation, and shall have other powers and duties as may be prescribed by the Board of Directors.


(d)
The Treasurer shall manage the funds of the Corporation in accordance with established accounting standards and submit financial reports to the Board of Directors and members on a regular basis. The Treasurer shall also be responsible for maintaining Subud USA’s non-profit status and shall advise regional and center committees of their responsibilities in this regard.  Funds shall be paid out only on checks of the Corporation. The Treasurer shall have other powers and duties as may be prescribed by the Board of Directors.

(e) The Committee Councilor shall represent Subud USA at International Congresses of the World Subud Association and at meetings of Zone 7. The Committee Councilor shall keep informed of activities of international Subud bodies and serve as a communications link with the United States Zonal Representative to the Subud World Council.  The Committee Councilor shall keep the Board of Directors informed of events on the international level, make a report at a duly called meeting of the Board of Directors, and shall have other powers and duties as may be prescribed by the Board of Directors.   The term of office for the Committee Councilor shall be four years and shall begin upon election at alternate biannual Congresses. 

Article VIII: Regions

Section 1: Definition

A Region is any designated area or areas within the jurisdiction of Subud USA. A Region shall be considered a division of this Corporation. A Region may be independently incorporated. A Region shall be administered by a Regional governing body. Each Region shall have no fewer than thirty-five members and one center, two Helpers: one man, and one woman, and a committee consisting of at least a Chairperson and a Treasurer.

Section 2: Powers

Regions may not adopt rules, regulations and bylaws that are inconsistent with laws, Articles of Incorporation of this Corporation of Subud USA, or directives of the National Board of Directors of this Corporation.

Section 3: Boundaries

Regional boundaries may be adjusted by the Board of Directors of this Corporation, with the agreement of the governing bodies of the Regions involved. 

Section 4: New Regions 

A new Region may be established in accordance with policy maintained by this Corporation.  A new Region shall have all the privileges accepted by existing Regions and be subject to all the articles found in these bylaws.

Article IX: Centers and Groups

Section 1: Definition

A Center is a subdivision of a Region. Each Center shall have no fewer than ten members, two Helpers: one man, and one woman, and a committee consisting of at least a Chairperson and a Treasurer.  A Group may be designated provided that it shall:

(a) manage its practical affairs in cooperation with the regional committee,

(b) have at least one Helper,

(c) conduct meetings, the admission of applicants and other activities according to the guiding principles of Subud.

Section 2: Powers

A Center may not adopt rules, regulations and bylaws that are inconsistent with laws, Articles of Incorporation of this Corporation of Subud USA, or directives of the National Board of Directors of this Corporation.

Article X: Financial Limitations

Any Region of this Corporation, center or any other entity however affiliated with this Corporation, that is not independently incorporated must conform to the following financial limitations:

Section 1: Region

The Regional governing body or any member thereof shall not make or authorize any member or committee to make a contract or any agreement of indebtedness the total of which exceeds ten times the Region’s cash on hand or which shall last longer than one year without the prior approval of the Board of Directors.

Section 2: Centers

The Center Committee or any member acting for the committee shall not make a contract or any agreement of indebtedness the total of which exceeds five times the Center’s cash on hand or which shall last longer than one year without the prior approval of the Regional governing body or the Board of Directors.

Section 3: National

The National Committee shall cause an annual report to be prepared and sent to each Regional Governing body, the National Helpers, Zonal Representative and International Subud Committee.  This report shall contain a summary of Regional activities, National activities, a summary of the financial conditions of the Regions, and a report of the financial condition of the Corporation

 prepared by a Certified Public Accountant.  This report shall be made available to each member of the corporation and on years in which a National Congress is held, it will be available to each member present at the National Congress.

 

Article XI: Helpers

Section 1: Definition

In accordance with the advice given us by Bapak, Muhammad Subuh Sumohadiwidjojo, founder of the worldwide Subud movement, Helpers are classified into four groups. These are as follows: Center Helpers, Regional Helpers, National Helpers, and International Helpers. It is understood these are Bapak’s Helpers in the growth of the Subud Association. This bylaw does not define the duties and responsibilities of the Helpers to the individual members of this Corporation, but defines the relationship which may exist between a Helper’s group and the Committee with which it works.

Section 2: Relationship

On each level (i.e. Center, Regional, National) the Helpers and Committee shall establish a regular practice of the Latihan Kejiwaan together. The Helpers shall provide guidance to the Committee on such questions as they may both deem appropriate, shall be responsible for verification of the membership status of the members and shall be responsible for providing help to prospective members wishing to join Subud. The National Helpers shall be responsible for verification of the status of all Helpers. A Helper who has resigned as a member of Subud and has been reinstated as a member in accordance with Article III of these bylaws may be invited to test to become a candidate Center Helper at the request of their Center Helper dewan with the consent and approval of the National Helpers. The committee shall include in the budget the reasonable expenses of the Helpers in serving the members.

Article XII: Annual Reports

Section 1: Centers

The Center committee shall cause an annual report to be prepared and sent to the Regional governing body, and the Regional Helpers. The statement shall contain a description of the Center activities and a financial report. On years in which a National Congress is held, this report shall be sent 60 days prior to the National Congress.

Section 2: Regions

The Regional governing body shall cause an annual report to be prepared and sent to the Board of Directors and the National Helpers. The statement shall contain a summary of Center activities of that Region, Regional activities, and a financial report. On years in which a National Congress is held, this report shall be sent 30 days prior to the National Congress.

Section 3: National

The National Committee shall cause an annual report to be prepared and sent to each Regional Governing body, the National Helpers, Zonal Representative and International Subud Committee. This report shall contain a summary of Regional activities, National activities, a summary of the financial conditions of the Regions, and a report of financial condition of the Corporation prepared by a Certified Public Accountant. This report shall be made available to each member of the Corporation and on years in which a National Congress is held be available to each member present at the National Congress.

Article XIII: Amendments of Bylaws

Section 1: Amendment

These bylaws may be amended or repealed and new bylaws adopted by the vote of a majority of those delegates present and voting at a duly called National or Special Congress, a quorum having been established, as in Article IV, Section 4.

Section 2: Notice

No action can be taken under these bylaws unless written notice of the proposed change is submitted to the membership at least 90 days prior to any meeting or voting at which bylaw amendments are to be considered. Written notice shall consist of the current article and section, the proposal, and a brief explanation of the reason for change. Amended bylaws will be made available to the membership and take effect 60 days after adoption.
Article XIV: Dissolution

Upon the dissolution or winding up of this Corporation, after paying or adequately providing for its debts and obligations, the assets of this Corporation shall be distributed to one or more corporations or other organizations organized and operated exclusively for religions, charitable, or educational purposes, and no part of such assets shall be distributed to any individuals.

Approved by National Congress 1989

Amended by National Congress 1991

Amended by National Congress 2000

Amended by National Congress 2002

Amended by National Congress 2004
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