MATTERS ARISING FROM CONGRESS 2001

report from WSA Secretary Garrett Thompson

regarding the follow up of Bali resolutions by WSC in the term 2001-2005        

This is a very brief report to the WSA member countries concerning the items from the previous World Congress in Bali that required action from the WSC. This report is not aimed to document exhaustively those actions.  

1. Task force regarding helpers’ work

It was agreed that WSC establish a task force to address the following issues:

a) The quality of our helper work (Congress Resolutions 7) 

b) Barriers to new members (Congress Resolution 32.

c) 'Is Subud a cult?' working group (Congress Resolution 33). 

The International Helpers have taken the initiative of writing a new book of guidelines for helpers and members. In their travels, the international helpers have worked to help Subud be more open following the group formed to work on some of the above issues at the WSC 2002 meeting (see minutes 3.2 and 3.3).  

2. Financial policy and transparency and accountability

Establish a working group regarding financial policy and transparency and accountability and transparency and accountability within the WSA generally (Congress Resolution14).

ISC has made progress in this area by appointing a high-quality, international external auditor. There is a revised version of the financial policy guidelines submitted to the Congress by the previous ISC, which has not yet been approved by the WSC.  

3. Subud to the UN: 

WSC to examine the potential affiliation of Subud to the UN and to develop a policy on the representation of Subud at major international conferences (Congress Resolution 27).  

In 2002, the WSC established a subcommittee to work on this issue (minute 10.1-10.3). During its 2003 meeting, the WSC accepted the recommendations of the working party, with some qualifications (minute 5).  It was recommended that Subud use the SDI accreditation under the already existing wider definition and that WSA does not apply for a new UN ECOSOC consultative status.

4. SPI

Receive recommendations from SPI regarding SPI-WSA legal relations (Congress Resolution 24). 

WSC 2002 meeting minute 9.5: WSA and SPI have established a new working relationship according to which the WSA sub-contracts the translation, publication and distribution of the English versions of Bapak’s talks according to contracts that specify certain services by specific dates. All translations of Bapak’s into languages other than English are the responsibility of ISC.  

5. Almoners

Develop points by the almoners' working party (Congress Resolution 36). 

In 2003 the Council accepted the recommendations of the working group (WSC 2003 minute 4 and attachment 4) which place the international assistance function as a responsibility of the WSA through an ISC sub-committee to be called the “Care Support Panel.”  This sub-committee will oversee the current International Assistance Group (formerly International Almoners) as well as any future support groups, such as caring for elders or refugees, in addition to assisting newly formed national support groups to begin. In 2004, it was reported that the Muhammad Subuh Foundation had agreed to hold a capital fund for the Care Support Panel and that ISC had increased the allocation to the Care Support Panel to US$10, 000. Jim Williams has updated all “Care Support” documents.  Together they form the basis for the current method of operating and the future growth of caring for Subud members.

6. Refugees

WSA find a way to assist members who have become refugees (Congress Resolution 38). 

This point was not addressed by the WSC. The now long-dormant Refugee Group used to advise and support refugees who are Subud members in collaboration with the International Almoners. This function will be assumed by the Care Support Panel (see item 5 above). 

7. SIHA

Should SIHA become an affiliate of the WSA?  (Congress Resolution 48).

The WSC established a work group (WSC 2002 minute 11) which recommended an informal working agreement between  SIHA and WSA. This model was accepted at the 2004 WSC meeting and recognizes SIHA as a Subud international organization. It will be signed in a ceremony at World Congress. 

8. Subud's use of the Internet: 

Subud develop and maintain a website that provides information in the major languages for both members and non-members (Appendix 12).

The WSC has established a work group on this, and (WSC 2002 meeting14.1-14.3) and Hassan Czwiertnia, webmaster of MSF and SWN, was appointed as the ISC Internet Coordinator.

9. MSF/Subud Houses

Within 2 years of this congress, the WSC should:

a) Establish a support network for Subud houses with MSF 

b) Develop a website that would act as a guide to the acquisition and use of Subud houses 

c) Maintain a list of relevant experts (From Congress Minutes appendix 13)

This point is outstanding. But see www.msubuhfoundation.org.  In recent years, MSF has had less funds for Subud houses. 

10. Growth of Subud

WSC to develop the points made by the Growth of Subud working party (Congress Resolution 22).  

This point was not addressed by the WSC.

11. Kalimantan

WSC needs to pay attention to the issue of Kalimantan in order to develop good policy guidelines (Congress Resolution 21).

There is still a need to address the policy issues related to Subud investments in Kalimantan (WSC 2003 minute 7.2.i and 9.1), which arose because MSF had received a proposal to invest funds in Kalimantan Investment Corporation KIC. However, such a proposal could not be considered without some policy guidelines regarding disclosure, transparency, risk-taking, conflicts of interest and fundraising.  

12. Sustainability

Examine the points raised by sustainability working group (Congress Resolution 37).

This point is outstanding.

13. WSC continuity

We recommend that the incoming WSC look into the problem of WSC continuity with care (From appendix 2 section 3).

The organization working party made recommendations to the 2003 WSC meetings (attachment 8). The recommendation for staggered terms for zonal representatives was rejected after testing during the 2004 meeting. 

14. WSC/Board of Directors

Clarify the distinction between the jurisdiction of WSC and the WSA Board of Directors 

(from appendix 2 section 2). 

The WSA organizational working party clarified this issue in its report to the 2003 WSC meeting (WSC 2003 attachment 8).  

15. Review the concept of World Congress

WSC should examine the concept of World Congress (Congress Resolution 10).

The WSC worked on this during and after its 2004 meeting at which it was agreed that the there should be a gathering environment with a wide space for programs and activities for all participants rather than focusing solely on the WSA business (2004: 3.1). It was also recommended that the WSA business of Congress should be streamlined with fewer official working parties concentrating on a few key priority objectives (rather than many detailed resolutions). 

16. WSC role

It was agreed that the WSC initiate a discussion among the member countries regarding what the services that WSA should provide (Congress Resolution 11).

The WSA chairperson has been active in asking countries to consider this, and this has been raised in the Zonal meetings in several zones, as well as in the WSC meetings. 

17. The WSA resolves that each Zone will be encouraged to hold a kejiwaan gathering once per year throughout the next four years (Congress Resolution 5).

This was considered a priority by the international helpers and by the WSC as a whole, and since the Congress, there have been the several gatherings in each Area including the Bizonal meeting in Africa (2003 WSC minutes attachment 7). 

18. It was agreed that all bank accounts set up by ISC and WSA should be in the name of Subud and not an individual (Congress Resolution 17).

All WSA accounts are in the name of the WSA and not in the name of any individual.

19. The general idea of raising money for the Bapak Legacy Fund within the MSF was accepted  (Congress Resolution 18).

At the Congress, the fund stood at $100,922 and, as of end of June 2003, the fund has accumulated $236,859. The agreement with Subud USA, establishing the fund, was signed in Oct. 2000. Since then there have been irregular efforts to do fundraising for it without dramatic results. The MSF trustees decided to add a substantial amount from an inheritance to this fund. 

20. Subud Germany requests a breakdown of the SPI budget, which has been sent by SPI to ISC (Congress Resolution 23).

SPI has sent the breakdown of its budgets to ISC, which were forwarded to members of the WSC shortly after Bali.

21. The WSA distribute the brochure "Working Towards a Subud Peace process" to all national committees for feedback to the WSC (Congress Resolution 26).

This was not done.

22. 'Strengthening ISC Team: ISC be strengthened as an executive team (From appendix 2 section 4)

The ISC team has been strengthened by the appointment of Osanna Vaughn in Hamburg as the ISC Treasurer and Leonard van Willenswaard in Rotterdam as the ISC Accountant. The ISC team has been further strengthened by the appointment of a new Archives coordinator and a coordinator for the web. However, ISC in Argentina has no secretary due to shortage of funds.

23. It was accepted that the ISC prepare an operating procedures manual (Congress Resolution 16; the financial working party report item 3).

ISC has not prepared such a manual. However, there is a revised set of financial guidelines, which form part of the overall unofficial guidelines for the WSC. 

24. It was agreed that the WSA bylaws be changed so that the chairperson of the MSF is a non-voting member of the WSA (Congress Resolution 8)

The MSF Chair takes part and is deemed to be a non-voting member of WSC.  

25. Bylaw change regarding decision-making

The proposal to alter the WSA by-law concerning decision-making so as to include the words "and the WSC" as below is tabled until the next Congress (Congress Resolution 9).

This will have to be addressed at the forthcoming Congress.

June, 2005

