2001-2005 ISC REPORT TO THE XII SUBUD WORLD CONGRESS

Following the recommendation of World Congress in Bali, the International Subud Committee in this term has had an international composition, with the Chair based in Argentina, the Treasurer in Hamburg, and the Accountant in Rotterdam.

This nucleus of three people have worked closely with the WSA Chairman Daniel Cheifetz and Deputy Chairman Meldan Heaslip, in what we came to call the “core team”, making a team of five that have discussed all major issues of our operation since the very beginning.

Besides her role as the Treasurer, Osanna did also accept www.subudeuronews.com - that she had edited so efficiently in the previous years with the support of Zones 3 and 4 - to become the official ISC website www.subudworldnews.com that has been such a success in publicizing the activities and endeavors of Subud members in every corner of the globe, in a spirited and enthusiastic manner. In this website Osanna has also kept updated all addresses of committees, national helpers, and contact persons in each country where the latihan is practiced, as well as keeping the world agenda that includes all congresses, meetings, encounters, exhibitions, workshops, and more around the world.

This way we have taken good advantage of the internet, to the extent that the monthly ISC newsletter World Subud News (SWN) edited by myself has been electronically circulated to a list of over 500 subscribers that have chosen to be sent the bulletin, including all National Committees. By not sending hard copies we have been able to save substantial funds in postage, money that has been applied to other needs. As the internet access is now available in all countries with no exception, the flow of information in English has been as wide as the members themselves have wanted, through their freely subscribing to SWN at the website www.subud.net - set up by Daniel Cheifetz with the help of Oliver Zielke and the Web Networks enterprise in Toronto - or by visiting www.subudworldnews.com .

At the website www.subud.net members are also offered to freely subscribe to weekly receive from SPI the official translations of Bapak’s Talks, the answers of Ibu Rahayu to members, and more recently to freely download several Subud books, including Varindra’s, in a commendable initiative by Michael Folta in Hong-Kong, who has been working hard and persistently at this, caring to seek for the copyright permit for each book, whose record is unofficially kept by ISC.

After the resignation of Lester Sutherland, who for eight years did such a good job as the ISC Media Coordinator, this function was split into an ISC Internet Coordination in charge of Hassan Czwiertnia in Austria, and Reinier Sillem in Amsterdam as the International Archives Coordinator. In her umpteen job, Osanna has been the ISC Officer for Copyright in the Internet, and myself as the Chair have kept the overall copyright coordination.

World Congress or the next ISC will have to see whether to continue with this scheme or to go back to the ISC Media Coordination started by Lester. The copyright issue in particular is a matter that would have to be professionally managed, as some Subud members still do not accept or understand that the copyright of the name and symbol of Subud, as well as Bapak’s and Ibu Rahayu’s Talks, belong to the World Subud Association, and so they are not individually entitled to use them without the formal permit of ISC. Another aspect is the misuse of the name or the misrepresentation of Subud by non-Subud parties, as ISC has not funds to spend in lawyers and legal fees when this kind of thing happens. 

Subud USA has been successful in getting down a website in Los Angeles that for years had been online with a libel against Subud, a success achieved thanks to the efforts of  the National Committee and other members that decided to sue the website in spite of the risks involved, with some financial support from ISC. 

The good news regarding copyright is that John Daly did register the copyright of the name and symbol in the European Union on behalf of WSA, and that Subud Australia, Subud Japan, and Subud Canada have also reported that they have or are close to get legal protection in their countries. In the USA the symbol was registered back in the 60s, but the registration of the name is still a pending matter. Having the name registered in every jurisdiction makes much easier and cheaper to face a case when the situation arises.

On another note, the fact that the ISC Accountant has been at the same time a Trustee and the CEO of the Muhammad Subuh Foundation (MSF), has made the working relationship of MSF-ISC easy and smooth, even though the MSF had already been funding ISC since before this term with funds earmarked for the works in Bapak’s Legacy, that is the History of Subud, the Archives, SPI, and the Tape Preservation Unit, as well as for the International Almoners. Though this relationship should still be improved, as being the MSF the Foundation of WSA, the Zone Reps. in their capacity as the WSA Board of Directors need to give much more attention to the MSF and to work more closely with the Trustees in order to better achieve the aims and needs of WSA.

The fact that the MSF financial statements had been and are audited by Ernst & Young – Rotterdam, and the relationship that Leonard van Willenswaard had already developed with them, has allowed us to get the WSA financial statements audited at a reasonable fee by this prestigious international firm since August 2001 throughout December 2004, and we hope the next team will keep this standard that gives WSA both transparency and proof of professionalism in the management of Subud money.

Thanks again to the MSF’s bank accounts with ABN AMRO Bank in Rotterdam and the relationship that Leonard had with them, we have been able to open and operate an ISC bank account in Rotterdam in dollars, sterling pounds, and euros, on behalf of WSA. We have also kept the bank account opened during the term of Harun Murray in Virginia, USA, with the now called Wachovia Bank. Bank accounts in the name of WSA have also been opened by Zone 1-2 and 7, while ISC arranged for bank facilities for SICA, Zone 3 and 4. Further details of the financial operation of ISC are being reported in the Treasurer Report by Osanna Vaughn.

Besides funding the International Helpers’ travel, another priority of this term has been to assure the ongoing funding of the works in Bapak’s Legacy, namely, the History of Subud, the Archives, TPU, and SPI.

Harlinah Longcroft has prepared the 2nd edition of the first book of the History of Subud, including transferring the old files on floppy disk to a new electronic file. Book 2 was published in July 2002. The third book is well advanced but will not be available at World Congress. Harlinah won’t be able to attend World Congress but has sent his written report. 

Of the five SAI centers, only the Archives in Cilandak and Canberra are active archive centers. SAI Cilandak, in charge of Farlan Williams, mainly deals with the preservation of Bapak’s documents as well as Ibu Rahayu’s letters, which are being scanned and digitalized in a long-term project. SAI Canberra is the other active Archive center, in charge of Amalijah Thompson, that files and preserves documents from all over the world, from the very first days at Coombe Springs up today, including books, newsletters, pictures, filming material, etc. in the most professional manner within the resources available. Amalijah also keeps the History’s Archives, a much needed help for Harlinah’s job. Details of the Archives’ activities are reported in the International Archives Report by its Coordinator Reinier Sillem, prepared by each of the 5 SAI Coordinators.

The Tape Preservation Unit (TPU) in charge of Faisal Sillem has finished the digitalization of the audio of Bapak’s Talks, that are now stored in 21 DVDs, and plans to record them all in just 9 disks using a new technology. Faisal still cares for the proper recording of Ibu Rahayu’s talks around the world, and is finishing the Bapak’s Travel Log. At the initiative and endeavoring of Daniel Cheifetz, Meldan Heaslip and Oliver Zielke, the TPU and ISC have produced already nine audio DVDs: 298 talks of Bapak and 120 talks of Ibu Rahayu that are available for members at www.subud.net , and will be available at Congress.

Subud Publications International (SPI) in this term has published seven editions of Bapak’s Talks (Volume 6 to Volume 13) in Indonesian/English, with the official translations by Sharif and Tuti Horthy, and they anticipate that Volume 14 will be available at the end of 2005. During this four-year period they have sold 6,610 Volumes (in English translation).  Sharif and Tuti have been very busy last year, and so the production target of SPI has been reduced from the 80 talks per year originally planned, though they expect to get near to this target by next year. Due to this situation, SPI has declined any funds from ISC in 2005, because they considered they had enough funds left for their current operation. But it is expected that in 2006 SPI will be funded again by ISC with at least one third of their annual budget of around US$100,000 - with the other two thirds being provided, as it has been in previous years, by the Guerrand Hermes Foundation for Peace (GHF) and a few other private donors. All funds for SPI from ISC in the current term and before have been granted by the MSF. With an earmarked grant of GHF, SPI has also published four editions of Bapak’s Talks (Volume 5, 6, 7 & 8) in Indonesian/Russian translation.  Other languages are in charge of ISC, that regrettably has had no funds available for this task, and most of the work, particularly in Spanish and Portuguese, as well as Vietnamese and a few other languages, is commendably done by translators on a voluntary basis.

As reported by the International Almoners’ Coordinator James Williams in his report to the World Congress already published, it is hoped that World Congress 2005 will adopt the proposals of the International Assistance Working Party already approved by the WSC. This entails establishing a new ISC Sub-committee known as the “Care Support Panel”. The International Almoners will be renamed the “International Assistance Group”. It is envisaged that the role of the new International Assistance Group will be undertaken, for the time being, by the Subud Britain Almoners. The role of the IA Coordinator will become redundant and a newly appointed Care Support Panel Administrator will undertake a similar role. Nominations for the post are being sought. ISC is now funding their operation with an allocation of $5,000 per year, plus an MSF’s grant of the same amount. This is just a very basic funding, and they are also supported by private donors, particularly in Britain, but need the strong support of the membership worldwide, as it is about Subud members caring for other Subud members in need. 

The Subud International Health Association, that gathers all members involved in the field of health, has been recognized by the World Council as an international Subud organization allowed to officially participate in congresses and meetings, and to fundraise within Subud for their aims. The agreement between WSA and SIHA recognizing this status will be signed in a ceremony to be held at World Congress.

Following the decision taken by World Congress in Bali in 2001 – “WSC to examine the potential affiliation of Subud to the UN and to develop a policy on the representation of Subud at major international conferences (Congress Resolution 27)” -  at the 2002 WSC meeting in Spinkhill the Council did entrust to Samuel Simonsson, Marc Vouga, and Victor Margolin a study on the matter. Their work was presented at the 2003 WSC meeting in Brazil in a document called the “UN White Paper”, that was approved by Council under certain provisos of further development, and a “UN Working Group” was formed with Samuel as the Chairperson. The team has produced a new paper already circulated to the WSC that incorporates further discussions and feedback, and will be the basis for the debate in Innsbruck about the rationale and eventual mandate for this participation. They propose their group to be called the “International Relations Committee” of WSA.

The World Subud Council in this term has met in Spinkhill, England, in 2002; in Sao Paulo, Brazil, in 2003; and in Rungan Sari, Kalimantan, in 2004, plus a few other smaller meetings. Some of the decisions taken are mentioned in this report, but the main concern of its members has been the situation of Subud worldwide, both the practice of the latihan and the current state of our organization with its blockings and dead ends, and many discussions have taken place on how to revitalize Subud and how to make it more appealing to both the members and to the general public. Consequently, some WSC proposals have already been circulated by ISC in July 2004 and January 2005 to all National Committees, mostly included in the Guidelines for World Congress. Daniel Cheifetz’ proposals for change, in his capacity as the WSA Chairman, have also been recently circulated. We expect Innsbruck to be the conducive encounter where we can find a common feeling and understanding for change.

At the initiative of IHs Mardijah Simpson and Arifah Burra, the WSC has approved the production of a book for all members, “On the Subud Way: clarifications by Bapak and by Ibu Rahayu” edited by the International Helpers with assistance from Subud members around the world. It is funded by the World Subud Association (copyright holder) and

published by The Book Press, Alice Springs, NT, Australia. This new book will be for sale at the bookstall during Congress.

The Pavilion at the General Hospital of Palangkaraya, promised to be built and furbished by Subud with occasion of the 2001 World Congress that was to be held in Kalimantan, was finished and partially furbished with the invaluable help and commitment of Iwan Syamsudhin, and the fondness that the Governor has for Subud and for Bapak and Ibu Rahayu. Several Subud private donors have made it possible for ISC to fulfill the promise, that is witnessed by a plaque at the entrance of the Pavilion, and the Government has stated that Subud has honored the word. 

In an attempt to help the parties to find a way out to the situation created between the Bank Susila Bakti Residual Assets Trust (BSBT) and PT S.Widjojo over the rights on the Mezzanine Floor in the S.Widjojo Building in Jakarta, the WSC did appoint Zone 4 Rep. Oliver Haitzmann as facilitator, who is still pursuing an amicable solution. Both parties will hold informal meetings for their shareholders/unit-holders at World Congress.

Following Bapak’s advise and the Sidney Congress’ decision, ISC has kept paying the pensions to the widows of four Indonesian helpers and two other members that devoted their lives to work for Subud in Cilandak during Bapak’s lifetime. Due to the increase in the cost of living in Indonesia, in 2003 the WSC approved an increase of 15% in their amount.

I would have to explain why this World Congress – that should have been held in Spain according to the decision taken by the WSC in Spinkhill in 2002 – was finally decided to take place in Austria, but as the reasons for this decision have been explained at length in the Minutes of the 2004 WSC meeting, I won’t repeat them here but ask again forgiveness to all our brothers and sisters of Subud Spain. 

In this term we have tried our best to fulfill ISC’s main role as the communications hub for Subud worldwide, but there is still a lot to improve in this regard, both from the side of ISC as well as from the side of the National Committees, that sometimes don’t realize the need for a fluent communication at the international level, with many good exceptions though. For instance, the invitation to 68 National Committees three years ago to send their data for an international directory was only answered by 14 countries. Though, the production of an international directory with constantly changing email addresses doesn’t seem to be a crucial need, as it is easier to ask the National Committees any time a member needs to be located, and the email chain has worked very well in this regard. But hopefully the next ISC will be better funded – staffed - in order to be able to afford this and several other needs.

Finally, a big thank you to Subud Austria and to the Congress Organizing Team (COT) that have been working so hard in the last twelve months, skillfully caring for every single detail to make the XII World Congress a great and memorable occasion. 

I sincerely ask forgiveness for my mistakes and shortcomings in performing my role, and for the things that I have missed or have been unable to do.

Buenos Aires, June 30th, 2005

Laurencio Young - ISC Chairman 2001-2005

