SOME ADDITIONAL NOTES 

TO THE W.S.A FINANCIAL STATEMENTS 2004

AND OTHER FRIVOLITIES 

FROM THE I.S.C ACCOUNTANT

You should all have received the WSA Financial Statements over 2004 which actually is the Accountant’s report. As all other relevant information on the past four years has already been provided by other officials, I’ll limit myself to the following, apologizing in advance for repeating myself on various issues.

The international organization in the past four years has scraped by on an average budget of about US$ 300,000 per year. A rough calculation of what we all together spend on the upcoming World Congress points to an amount between US$ 2 and 3 Million. That means that on those two special weeks we spend about twice as much as on the whole term of four years, which gives the term “balanced budget” a rather special meaning.

I think we all hope that, even if it is invisible for our eyes most of the time, the presence of Subud in this world has a beneficial influence on the state of affairs. We seldom seem to give thought to the question in how far and in what ways the state of the world influences our organization. Still I am convinced that that influence is real. Two examples:

1. The most pernicious invention of the 20-th century without doubt is the Value Added Tax: not only has it taken away an important instrument for citizens to express their discontent (if there is one sensitive area in government it is finances), but it has also shifted the burden of taxes away from the corporations to the individual citizens. Is the same happening in our organization ? We are tremendously grateful for the few enterprises that directly and very generously supported the international organization, and we are aware that  a lot more enterprises probably give support on the local and national level, or for specific purposes in the charitable or cultural field. Nonetheless a cautious attempt by ISC to find out more about how and what enterprises contributed met with unexpected resistance. We pressure our group treasurers and the group helpers to make  individual members aware of our financial needs. It is questionable whether we can make real progress with all our good intentions without a much broader base of enterprise contributions.

 2. The non-profit sector nowadays has to adapt to business practices to be accepted; non-profits provide “products”, they have “profit centers” and they are managed and measured like businesses with all the less pleasant side effects of that. Sometimes it seems that our organization is following that trend: we want to make profit on gatherings (but Brazil and Rungan Sari left us with a deficit; was our marketing wrong? did we promote the wrong product?), we sell off bits and pieces of the congress organization, we sell books and cd’s at a profit etc. But in many cases we are just shifting a small amount of money from one group of Subud members to another, and we are trading within a very small, closed circuit. Yes, we need to be more professional in our organization, but we should also consider what our motivation is and whether certain procedures and incentives really work everywhere. And I think we should somewhere during Congress observe two minutes of silence in deep appreciation for all the freely given volunteer work that has been done in the past four years.
I think that often we unduly worry about the spiritual health of others, especially those not (yet) in Subud. I think that the best we can do to open the way for others is to take our own salvation more seriously.

And last but not least : we spend a lot of energy and money on the preservation and publishing of Bapak’s talks, and rightly so. But it seems that we pay very little attention anymore to the practical instruments Bapak provided for us in what often is called “the big enterprises”. PT S. Widjojo lately has been in the focus for some people because it is engaged in an unpleasant and complicated conflict that baffles almost anyone not directly involved; but since it had to stop its generous support for the organization due to the economic crisis in Indonesia, the struggle for survival of this example of what we can achieve if we really pull our forces together has aroused little interest. And the Kalimantan gold exploration seems to vanish gradually behind our horizon and gently slips between our fingers, despite the sizable interest the organization has in its success though its participation via the Muhammad Subuh Foundation. It is great every now and then to step back and make a new beginning, get back to basics and so on, but it seems a waste if that means that we neglect much of what has been achieved in previous periods and just not finish what we have begun. Yes, we need harmony and consensus to move forward, but we can only achieve those if we act together and learn to solve the problems that inevitably will arise, by using what we all have received. If I have to choose between the chicken and the egg, I’ll go for the chicken !
Finally, most of the time it has been fun to be part of  the group that was saddled with the responsibility for the international organizational affairs of our Brotherhood during these four years. I have met a number of lovely people and worked very closely with some of them in a most satisfying way. I learned a lot and we had some good laughs. For all that I am very grateful.

Leonard
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