PROPOSALS OF SUBUD GREECE TO WORLD CONGRESS

(part 1 and 2)

1. The Kejiwaan Councillors (KCs) test the candidates with the International Helpers (IHs). They do this in the latihan hall so that everyone has the same opportunity to receive standing up, with freedom of movement, which I think we would all agree gives us a better way to receive . 

2.  The committee representatives (CCs) judge the candidates according to the presentation of their worldly qualifications, experience and qualities. 

3. The KCs share their receiving with their committee reps.

4. The KCs and CCs then thrash out who their country will vote for

5. The vote takes place in the plenary

This is a process that empowers everyone.
It gives 'ownership' of the process to all involved, the KCs in their kejiwaan role and the CCs in their worldly role.
It requires all involved to put adequate time and effort into the process.
It satisfies the democratic principles of our constitution and answers those critics who say that the way of testing we have been using is theocratic and not respectful of the role of the country delegations.
It answers those critics who say that we are being 'airy-fairy' and irresponsible in not considering the  CV of each candidate.


BACKGROUND FACTORS

1. Within my adopted country and among many of us internationally who have been discussing our present situation, a strong feeling has surfaced that we need to really get back to the latihan. Bapak often told us that patience is basic to the latihan and that means that in the testing process we need to give as much time as necessary to arrive at the right result.

2. Many others feel that the democratic principles enshrined in our constitution have been discounted in the way of testing adopted since the Sydney congress, thus diminishing the role of the delegates.

3. Many feel that the worldly qualifications of the candidates need to be considered more deeply than they have been up to now. 

4. The KCs have no specific job at congress so far and this would give them a key role.

The method of testing proposed in the official guidelines for congress business that have been circulated show a marked improvement on the past but do not meet the criteria applied in arriving at the proposal above. It is suggested that the CVs will now be considered and the delegates will follow the testing before voting, rather than the IHs stating their conclusions. However, the time/patience factor is all important, which is why I do not believe that this can be carried out satisfactorily in a plenary session. The delegates need time to confer and arrive at a decision, so calling for a vote immediately negates much of the good intention. 

Many of us believe that this congress is especially important and that getting the right people in the jobs is of critical importance.  You have a chance to change the procedure right now in this congress.

With love and respect

Robiyan Easty
Kejiwaan Councillor Elect
Greece

For distribution to all countries worldwide (please confirm)

Dear Oliver and all

We here in Greece cannot support Daniel's candidature for WSA chair a second time. In their position paper Germany called the PTSW / BSBRAT dispute 'poison to the body of Subud'. We agree. Daniel has a serious conflict of interests here, as he himself has said. He stepped back from involvement in any discussions because of this but cannot step back from his responsibility for PTSW's actions, as one of its controlling directors.

The point here is not which side has the strongest claim, it is the manner of the action. Directly or indirectly thousands of Subud members are involved in this nasty conflict and most are appalled by it and by the multi-page arguments attempting to pull them into one camp or the other. The chair of our WSA should be able to encompass anyone and everyone in the association, all of whom should feel that he represents them. Daniel has clearly disqualified himself.

We acknowledge that Daniel has done some good things during his tenure, but believe that this vicious conflict has done serious damage to our Subud association which will become apparent as time goes by. It sends the message that Bapak's advice on the importance of striving for harmony can be ignored whenever it is convenient.

Daniel made this statement to the WSC:
For me, this building is one of the few successful realizations of real enterprise as Bapak described and then demonstrated to us, and I will never allow anyone in Subud or outside Subud to damage Bapak's legacy, which is the most important thing for me." 

For us Bapak's legacy is not a building or an enterprise but the latihan kejiwaan with its unifying nature, the advice to give up our monopoly of rightness and the exhortation 'harmony before progress'. 

Sincerely 
Robiyan Easty
KC Subud Greece

PS Background observations with supporting texts from Subud attorneys Matthew and Kenneth Clark and from WSC members will be sent to anyone who asks for them.

Dear Oliver

Here are the rest of Subud Greece's proposals. Please circulate them to the whole of the WSC for urgent forwarding to their countries.

We see that many of these are in broad agreement with Germany's position paper, despite that fact that there has been no discussion between them and us. Also, there are many points of agreement with Daniel's proposals, even though ours were written before seeing Daniel's.

Love 

Robiyan and Irwan


INTRODUCTION

Firstly and most importantly we believe that we must constantly and consciously make the intention to put God's guidance at the centre, to rely on the latihan kejiwaan, the great gift we have been given and the reason for the existence of our organization. 

Secondly we believe that since the latihan is within individuals, the choosing of the officers of our international organization is the primary and most important task at the congress.

Thirdly we believe that we should abandon the making of congress resolutions in their present form. Resolutions as we have been making them to date are dry boiled-down entities without real content and thus uninspiring. The large number of resolutions which have not been implemented indicates a change of policy.


PROPOSALS FOR IMMEDIATE PROCEDURAL CHANGES

1. That the agenda for world congress be only a skeleton which we will flesh out according to the proposals that countries bring and others that arise from our receiving during our work there. 

2. That at the beginning of congress, after considering the possible agenda items and proposals, we sit together quietly for 15-20 minutes, asking God for guidance to feel what our priorities should be. That this process of considering what our objectives are and then having a 15-20 minute quiet before starting discussion be adopted as standard policy for the beginning of every session of every working party.

3. (a) That  working parties be focused on forming policies and programmes and that the results be taken away by the new officer (new officers should participate in the WPs once elected) for her/him to absorb and work on after congress. The delegates to congress are then there principally to work on new initiatives, resolution of current problems, etc, rather than aiming at the concise legalistic word forms we currently adopt as resolutions.

(b) That the new initiatives coming out of (a) be distributed to all groups internationally by electronic comms methods after the congress and voted on then. In this way the congress is devoted only to the latihan and constructive work during the valuable time when we are all together. The whole of the membership then has the possibility to feel empowered and connected with the international organisation.

(c) That we change the format of our resolutions, other than those that may be legally required and those that deal with congress procedures, or do away with resolutions altogether if this is constitutionally possible. That our resolutions now be draft programmes and policies. If a resolution is required by our constitution it can simply be, in each case, that the responsible officer 

(1) take away the programmes and policies coming out of the relevant working party 

(2) merge them with his own ideas 

(3) circulate the result to all groups worldwide 

(4) make modifications according to the best of the feedback and finally 

(5) take a referendum style vote from every group in the world using electronic communication systems (exact mechanism to be worked out at congress)

(d) That serious consideration be given to the proposal first mooted by Hanafi Hayes of Australia, that the ISC and the congress be rotated around the zones, leaving the question of deciding which country will be host to the nominated zone, in cooperation with the IHs and the WSC chair, or whoever s/he appoints to judge the capability of a prospective host country. If the zone whose turn it is has no country willing to host the congress, the next zone in the series is handed the baton. This would remove the inter-zonal rivalry which of late has been a feature of the competition to host congress

BACKGROUND

Ref proposal 2 

We used the 15-20 minute quiet at a group meeting on contentious issues regarding the renovation of our Subud house with the result the meeting went smoothly and new ideas came through. We also used it to positive effect in our national congress.

Ref proposal 3 

 It was recently stated in our group that the international had nothing much to do with the group. This feeling of disconnection was not there when Bapak was with us. It is a sad state that we have come to and we need to do everything in our power to rectify it. 

It has been stated in many discussions at zonal meetings and in internet forums that we need to organize ourselves around the horizontal nature of Subud and not on the chain of International-zone-country-group-member, which has proved like any chain to be only as strong as the weakest link. With the internet and fax we now have the technical means to do this cheaply and effectively. 

At the moment delegates have a conflict and dilemma in considering how we have to represent our countries at congress. At one extreme we can be like programmed robots, holding that the only things we can put forward or vote on are those that our constituency has agreed on; this is, of course, antithetical to the nature of the latihan, which is dynamic and spontaneous. On the other hand, we can say that we are representatives who are there to receive guidance and vote on new ideas and initiatives. The problem with the latter is that our constituents may not agree with or feel engaged with what we come up with. If new programmes and policies were circulated after congress for voting on, it would free us to go ahead and be open to receiving new ideas and to developing new initiatives without any conscience that we were somehow not really representing our constituents, since we would not be committing them to anything. Additionally this process has the potential to get people much more involved in the decision-making process and therefore much more committed to implementing the decisions. 

PROPOSALS FOR THE FUTURE TO BE CONSIDERED IN WORKING PARTIES

1. International Youth Organisation

(a) That the International Youth association become a branch of ISC rather than remain an independent wing and that the development and support of national youth associations becomes the prime youth focus and a major function of ISC.

(b) That ISC provides the infrastructure and support for networking between the national youth organisations and between individuals. There might in some cases be a call for a zonal youth entity, but this should be created only in response to a definite need and not just in the hope that it might do something useful.

(c) That seed funding for international youth events be considered on a case by case basis with an emphasis on helping the organisers to raise funds externally and to be enterprising.

(d) That every effort be made to provide the necessary human resource skills and knowledge to assist young people to carry out projects that look realistic and valuable.

(e) That research be done into the many sources of external funding available for cross-cultural youth projects, particularly in the EU


Background

This proposal is made in the light of rigorously examining what works and what doesn't. It seems clear to us that the largest entity that has a good chance of working well is the national organisation and that international communication and cooperation can be dealt with by providing support for networking facilities. The exception to this might be within a political/administrative entity such as the EU, making it possible that our zonal organisations could play a bigger role than heretofore. 

The youth need the experience, expertise and wisdom of older folk and the older folk need the energy, enthusiasm and fresh ideas of the youth, so we should be working together.

Zone 4 at its most recent meeting recommended significant changes to the way we deal with the youth and the functioning of the youth organisation. Specifically, we all agreed that Subud youth refers to the children of Subud members who are under 17 years old, have the latihan but need our care since they can't yet practice it themselves; therefore, it is wise to stand by them and take care of their spiritual needs. The young members of Subud are regular members and can (or not) decide to do things together since their age draws them closer. Where they want to do things together we should help and encourage them, providing financial assistance where possible and if merited, but we should certainly take care not to separate them from us all since we need their fresh approach to things and they need us for our experience. 

2. SES

(a) That the SES function be subsumed under the ISC. 

(b) That the prime functions and focus of SES be 

(1) to create a database listing all enterprises that are willing to be on it, whether companies or individuals. 

(2) to create a database available to all individuals who wish to present their CVs for consideration by enterprises looking to fill positions or develop partnerships 

(3) to provide  a networking hub for communications between enterprises  

(4) to create an enterprise newsletter or website that provides access to news of enterprise activities to the whole of the membership, as recently proposed by Ilaine Lennard and  to appoint an editor, preferably with some small remuneration to be offset by advertising revenue.


3. SICA

We propose that SICA be put to sleep for the time being until the national cultural organisations become stronger; that the SICA function be subsumed under ISC and that the prime focus be on strengthening and supporting the national cultural organisations. 

We propose that the excellent SICA website, created and lovingly tended by Latifah Taormina, be resurrected and reinvigorated, providing again, as it did before, a focus for Subud members to view the activities of each other and for the world in general to see what Subud members are doing.

Given the general shortage of funds it seems to us that the funds should be applied where they are most effective, which is most likely to be in national cultural organisations and in the fostering of networking using all the modern communications technology now available.

4. TRANSLATION

That priority be given, including necessary funds, to forming a translation unit or units that provides the possibility for everyone, regardless of language, to get involved in international affairs.

Background 

In many groups those who aren't competent in English have no chance to feel connected to and get involved in international affairs on an on-going basis, as opposed to just at zonal meetings and world congress. Those translators that exist are often too busy using their expertise to earn a living to be able to give time regularly and systematically to Subud without remuneration. 

GENERAL BACKGROUND

There is a strong body of opinion, to which we subscribe, that having separate wings (with the exception of SDIA, which has a very clear purpose and is established in its role with a presence at the UN) is divisive and not conducive to unity or cooperation. Furthermore, we have the habit of testing people as heads of these ''wings', giving some money to them which is too little to do anything significant, asking them to do something without being clear about specifics, with the negative result that they often do not succeed in doing 'it', probably feel defeated for not doing 'it' and on top of this are criticised for not doing 'it'.

These proposals ref the wings are based on the assumption that congress will desire ISC to be given a bigger role than it now has, more in line with the role Bapak gave it.

We need to start looking fearlessly and honestly at what has worked and what hasn't worked in all our institutions, especially the 'wings' and be prepared to change things that haven't worked. We need to take full advantage of the new developments in the world, particularly the internet, to involve the members more closely in all aspects of Subud life internationally.

