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Organisational Outlook
1.        Office Holders
Chairperson :                     Stephen Gonsalves

Executive Chairperson : Michelle Aldridge

Treasurer :                       James Robertshaw

Administrator :          Immanuel Craig

Committee Councillor :  Mairi Store

Kejiwaan Councillor :            Reynold Stewart

Kejiwaan Councillor :            Ida Stewart

2.        National Contact Address
23 Ashpole Road

Braintree

Essex CM7 5LW

United Kingdom

Tel./Fax : +44 (0)870 444 2604

Email : admin@subudbritain.org
Website : www.subud-britain.org


3.        Membership
Our database on members indicates that there are 1,345 active members currently recorded.
4.        Latihan Premises
         Number   Insurance Value  Estimated Market

	Value

	Owned 
	13
	£5.6 million
	

	Rented 
	55
	n/a
	n/a

	Leased 
	2
	n/a
	n/a

	Members’ Home 
	10 approx.
	n/a
	n/a


In the last 12 months Subud Britain has acquired new group premises in the Manchester area and at the same time surrendered Bankhead Farm in the Scottish Region to the landlord.  Negotiations on renewing the lease on Loudwater Farm are in progress and before long we shall know the outcome.

5.        Finances

Revenue and Support by source Based on draft figures at 31.12.04
	From Subud
	£
	%

	Members Contributions 
	171,381
	37.88 

	Donations from members’ enterprises 
	-
	

	Donations from group enterprises 
	194,638
	43.02 

	Others (Interest etc.) 
	86,422
	19.10 

	
	
	

	Total 
	452,441
	100

	
	
	


.

Subud Britain finances are very well managed at Group, Region and National levels. An extraordinary achievement and a demonstration of the way we work which somehow achieves independent and autonomous Groups and Regions who are also seamlessly integrated,democratic, together.

If you think of rental income as Group enterprises then total income from Enterprises was £194,638.  This is higher than the donations of £171,381.

The £42,214 sent to the WSA and the Zone is 11% of our total expenditure for the year.

We spent about £30,000 on National Office and £34,000on Helper & Committee and £34,000 on Congress.

Running and repairing the properties and renting premises for Groups without their own property cost a total of just over £180,000.  This is 48% of the total spend. 

We didn't spend much on Outreach, £2,875, but it is interesting to see that we have a budget for it and that we are looking at this area.




            6.          International by Mairi Store
Over the last four years Subud Britain was aware of the importance of the international element of our Spiritual Brotherhood. Subud Britain is of course one of the oldest and one of the largest in membership, with many experienced helpers and a well established organizational structure and wings. Subud Britain also makes the largest country contribution to the WSA/ISC and Zone 3 budgets. Therefore National Council agreed that it was important that Subud Britain was seen to support our brothers and sisters overseas, sharing our experience and hopes for the future of Subud as well as becoming more aware and learning to understand and share some of the problems members from smaller, less experienced and developing countries face. To this end the Committee Councillor attended as an observer the three World Subud Council meetings since the last World Congress and as a delegate to the four Zone 3 Council Meetings, as well as attending the National Congresses of The Netherlands, France and Ireland in 2002. Much of the work was done on an informal basis between official meetings and many useful contacts were made, and together with the official business conducted at these meetings, the "fabric" which holds us together has been maintained and hopefully strengthened.

7.Kejiwaan  Councillor's Report by Ida & Reynold Stewart
We have found the last four years, as KCs, to be an amazing experience. We feel that we have grown, emotionally and spiritually, and have witnessed enormous change in Subud Britain, in our lives and in our selves. We give thanks to Almighty God for giving us this opportunity.

Subud Britain is a large, complex organization with about 1300 members in about 50 groups. The groups are organized into eight regions and each region has one man and one woman National Helper. We have a total of 16 National Helpers. Previously the KCs have been replaced in their own regions by further appointments of National Helpers. We have not done this for the last 4 years, so we have been both National Helpers and KCs. 

In Britain we have very active Regional Helpers. The aim is for each group to nominate one man and one woman as Regional Helpers. As some groups are too small to do this, we have a total of about 45 RHs in all. The RHs are encouraged to visit all the groups in their region, with or without the National Helpers, on a regular basis do general testing, and individual testing as required and report back to their National Helpers. We hold two large, nationally based, meetings of all the RHs each year. These are very free non-structured meetings and usually stimulate the activity in the Regions quite remarkably. This also helps to establish best practice across the country, and to ensure that a Kedjiwaan presence is maintained at Congress.

Some Regions also have had helper training days where all the helpers in a region get together and discuss the problems they are having in their groups. It is generally found that the more open one can be the more is gained from these sessions.

The National and Regional Helpers of each region organize Kejiwaan days at central locations in their region and attend Regional Council meetings. Some regions hold big latihans and invite the neighbouring regions to attend, with International Helpers, if possible.

The groups vary in size from Central London and Lewes with more than 100 members each, to some, which have between 4 and 10 members. Large groups can open their activities to smaller groups but they sometimes find it difficult to be involved with regional and national affairs.

The National Helpers are members of the National Council and meet with the committee about 4 times a year when they are available for testing and advice for the council members and the wings. We have followed a policy of testing with the committee rather than for the committee, so that decisions made are firmly based with the committee. Over these four years the committee has gone through difficult times with regard to property ownership, landlord and tenant problems, and employment problems.

The National Helpers also meet about four times a year. These meetings help to establish us as a dewan and to promote harmony between us. We have sessions where the men and women are meeting together and apart, both can be equally fruitful.

We have had a historic meeting between the British dewan and the French dewan. 10 Brits and 7 French met together at Loudwater for a weekend. During this short visit we shared more than food and laughter, we shared an understanding of our true culture. The latihan brought us together as it always does wherever we are and regardless of where we come from.  Being just one humanity is an experience that we took back to our members. We recommend that these joint meetings are continued and expanded to include other countries.


We have now chosen nearly all the National Helpers for the new dewan and the new KCs. We had a handover meeting with the new dewan where we discussed the situations that we have encountered in our 4 year period of office and how we have dealt with them and to wish the new dewan all the best wishes for their term.

The KCs are very fortunate, as Subud Britain is able to afford a reasonable travel budget, which has enabled us to visit nearly every country in the zone. This has been, for us, an enlightening experience and we have found a great welcome wherever we have been.

8.      Susila Dharma (Britain)  Report and Activities by Laura Lesley
        Current Board/Committee members:  Laura Lesley, Lorena de Silva, 

                                                                        Sjarifah Robert, Maemunah Hasan, 

                                                                        Sarah Garrard, Sachlan North,

                                                                  Robert Coker, Hamid Kennedy

Treasurer : Stephen Weil


2004 Summary of Activities -: Fundraising events and results,          publications

Lorena de Silva visited the Mithra Foundation and SRADHA in India.

Sachlan North visited the TSLICK project in Kalimantan.  SD(B) ran a   book stall and raffle at our National Congress which raised nearly £1,000.

The Exeter group held a dinner for Clearpath which raised over £600.
We have links to ICDP and Clearpath International. 
We work closely with the Kalimantan Support Group.

Lorena has made contact with a charity named Learning for Life which supports schools in India.

We have co-operated closely with SD Germany and Lorena and Laura visited Hamburg to liaise about Mithra and other matters.

We made applications to the Community Fund (National Lottery) for TSLICK and Mithra which were, unfortunately, unsuccessful.

2005 Summary of Activities so far 

We have produced a leaflet which has been distributed to groups.  It is available for fundraising events/congresses and other publicity opportunities.

Sjarifah put together display material for a stall at the Peace Exhibition in Edinburgh which Amalia Dickie attended.

Sjarifah attended the Bi-Zonal meeting in Kinshasa on behalf of SD(B).

Several members of the Board will attend the World Congress in Innsbruck.

We hope to foster other fund-raising activities by individual groups.

Canterbury and Worthing groups have arranged fundraising days.

Brecon group held a fundraising dinner in aid of Clearpath.

We hope to widen our circle of active supporters and donors.

We have made an application to the Diana Memorial Fund on behalf of Clearpath International which runs projects in Cambodia and Vietnam for survivors of landmine injuries.

We have supported the following projects :

Mithra Foundation in Bangalore, India.
SRADHA Foundation in Andhra Pradesh
ICDP programme in Boyaca, Colombia
ICDP project at Vida Plena, Paraguay
AOMAA tsunami relief and medical aid in Aceh, Indonesia
Base camp for tsunami-displaced children in Aceh
Tsunami relief efforts in Chennai, India
Fundacion Educativa Amor, Bogota, Colombia
Fundacion El Refugio, Bogota, Colombia
Artemisia propagation in Kalimantan
Sustainable Livelihoods programme in Kalimantan, Indonesia
Wisma Mulia home for the elderly, England.

SD(B) administers the funds of the Subud Britain Almoners and the International Almoners.

       

         9.      National Matters
Having taken up office as national chair in early February, the tail end of the four year term between World Congresses, the task of preparing this report has fallen to me.  This I believe is not a report covering the last four year period, but is an update on the last country report produced a year ago.

Since coming to office my main focus has been on the core issue of our association i.e. the Latihan.  I realize the most important people in all of this are our members.  So I am keen to learn whether they are all being fully served by both committees and helpers alike.  Central in our care of the members are the helpers and so in terms of priorities, finding the means for them to function in every respect and perform their duties well is an absolute must.  For I ask myself, where will we be or what will we have without our members?

    

In October 2004 National Council took a positive decision to professionally survey all our properties with a view to assessing their current state of repair and assessing risk in terms of current government statutory guidelines.  Initial results indicate that we will need to find approximately £500,000 over the next five year to fund the necessary refurbishment works.

Manchester group in the North Region have now acquired new premises following the sale of their previous property some two years ago.

Bankhead Farm in the Scottish Region has finally been handed back to the landlord, Lord Roseberry, following the end of our lease.

Loudwater Farm’s lease is up for renewal and negotiations are underway with the landlord’s agents.  Within the next three months we shall know fully our position.

We are shortly to lose Immanuel Craig, our National Administrator, for the past ten years.  He will be greatly missed by a good many of us and I for one recognize the value and importance of having someone like Immanuel dealing with the day to day chores of our organization.  In particular, where chairs come and go every two years, the administrator is key to providing continuity and stability within our organization.  Immanuel will be with us till the end of September, so we will have an opportunity not only to find a replacement in the meantime, but also to say our farewells at a later date.

Finally, I would like to express my thanks to everyone for their contributions to this report.


Stephen Gonsalves

