RESOLUTIONS AND RECOMMENDATIONS –

 2004  NATIONALCONGRESS

Closing Plenary Session July 4,2004 - Motions approved by delegates.

__________________________________________________

BYLAWS Working Party:

RESOLUTION 1:

BYLAW AMENDMENTS

Article VI:  Board of Directors

Section 1:  Members

The Board of Directors shall consist of the following voting members:

(a)  The current Chair, Vice-Chair and Committee Councilor of the

Corporation

(b)  The Chair of each region or his/her appointee

PASSED by 2/3 majority   

_________________________

(c)  Up to four Directors at Large shall be selected for the Subud USA

Board in accordance with established Subud policy at National

Congresses or Annual Meetings of Subud USA, with their qualifications

presented to the membership prior to voting. Candidates should be Subud

members with demonstrated experience in useful areas such as, but not

limited to, fundraising, non-profit management, membership growth,

finance, legal services, and real estate management, and may include

the immediate past Chair of Subud USA.

These Directors will serve at the pleasure of the Board, and can be

removed by 2/3 majority of the Board.

And shall consist of the following non-voting members:

(d)  The National Chairpersons of the Affiliates

(e)  The immediate past Chair of Subud USA

PASSED by 2/3 majority

_________________________

Section 2:  Terms of Office

Term of office of the Board of Directors shall run concurrently with

the term of their offices for National Committee Members, National

Affiliate Chairs, or Regional Chairs.

The term of office of the Directors at Large shall be two years.

PASSED by 2/3 majority

_________________________

That the Bylaws of Subud USA be amended from the current wording

regarding the Quorum for meetings of the Board of Directors to read as

follows:

Section 4:  Quorum

A quorum for the transaction of business shall consist of at least two

officers of the Corporation and a majority of the other Board members

or their appointees.

PASSED by 2/3 majority

_________________________

That the Bylaws of Subud USA be amended from the current wording

regarding frequency of meetings of the Board of Directors to read as

follows:

Section 7: meetings

(a)  Regular meetings of the Board of Directors shall be held at any

place within the United States that has been designated from time to

time by resolution of the Board of Directors or by written consent of

all members of the board.

(b)  The Board of Directors shall meet at least once a year in person.

PASSED by 2/3 majority

_________________________

RESOLUTION 2:  

For the current term, 2004-2006, a pilot test of up to four non-voting

Directors at Large shall be selected for the Subud USA Board.

Candidates should be members with demonstrated experience in useful

areas such as, but not limited to, fundraising, non-profit management,

membership growth, finance, legal services, and real estate management.

 Candidates shall be nominated by members or by National Committee

Officers.  CV's (resumes) will be submitted for consideration.

Selection will be by testing, with final selection by majority vote of

the 3 National Committee officers. These directors at Large will serve

for one year at the pleasure of the Board, and can be removed by a 2/3

majority of the Board.

PASSED by 2/3 majority

__________________________________________________

RESOLUTION 3:

 

     Be it resolved that the Subud USA National Board establish a

standing sub-committee on organizational structure, which will conduct

an ongoing review of desirable amendments to the bylaws and the

operating policies and procedures of the Subud USA national

organization.  This committee shall report to the Subud USA National

Board on a regular basis.

Timeline to establish the committee: by January 1, 2005.

PASSED

(Malama MacNeil and Dahliani Reynolds volunteered to serve on this

committee.)

__________________________________________________

FINANCE  Working Party:  

Resolution #9 of the 2000 Subud USA Congress stated that Subud USA be

authorized to seek, hire and pay a certified professional who will

objectively examine all levels of Subud in the US and produce a plan

that will address the following:

1. how to maximize the income at every level of Subud in the US; 

2. to optimize and possibly restructure the flow of money to all

entities of Subud in the US.

RESOLUTION 4:

That the 2000 Congress resolution #9 regarding finances be declared

moot.

PASSED

_________________________

RECOMMENDATION:

The Board of Directors' directive, already developed and approved, with

respect to hiring an Executive Director with fundraising

responsibilities, be reviewed and implemented.

PASSED

__________________________________________________

FLOW OF FUNDS  Working Party:

RECOMMENDATION:

To protect the integrity of SUSA assets and its IRS 501(c)(3) status,

promote fiscal responsibility, ensure compliance with all laws, and

maintain the confidence of its members, SUSA shall undertake the

following initiatives:

1. Conduct a survey of all Subud USA regions and groups/centers in

order to assess their 501(c)(3) status and IRS 990 filing status for

the purpose of determining which regions and groups/centers fall under

the SUSA IRS reporting umbrella.

2. Create a treasurer's advisory committee composed of Subud members

who have accounting expertise and will serve as mentors to Subud

regions and group/center treasurers who fall under the SUSA IRS

reporting umbrella.

3. Develop standardized accounting operating procedures to ensure

consistent and compatible practices for all regions and groups/centers

that fall under the SUSA IRS reporting umbrella.

PASSED

__________________________________________________

HOUSING  Working Party:

RESOLUTION 5:

 

The congress resolves: That the National Committee will procure from

each region a list of Subud professional experts in the following

fields:

1. SALES: Realtors, mortgage brokers, etc.

2. TECHNICAL BUILDING PROFESSIONALS:  Engineers, architects,

contractors, etc.

3. RESIDENTIAL/COMMERCIAL DEVELOPERS

4. REAL ESTATE: Lawyers, property managers, etc.

PASSED

_________________________

RESOLUTION 6:

TIMELINE FOR IMPLEMENTATION OF THE RESOLUTION:

Timeline: By August 15th, Melinda will email current USA center chairs’

email/snail mail addresses and phone numbers to Kristiana. By November

15th, Kristiana will send hard copies of filled-out forms to Marlinah

von Royen to forward to the National Office.

The information from the Subud Housing Technical Expert Form will be

posted on the SUSA website under the Housing heading by June 1, 2005,

and advertised in SUSAN once the site is up.

PASSED

_________________________

RECOMMENDATION: 

 

The National Committee will develop a property purchasing and managing

guideline for distribution at the Center level.

PASSED

__________________________________________________

STANDARD OPERATING PROCEDURES  Working Party:

RESOLUTION 7:

The congress resolves:

THAT SUBUD USA SHALL DEVELOP STANDARD OPERATING PROCEDURES (SOPP'S).

To that end, Subud USA shall create a unified and reasonable collection

of policies and procedures concerning business conduct, vital records,

etc. for National, Regional, and Center Officers, Boards and

Committees.

An initial formulaic DRAFT SOPPs shall be created by a working group

appointed by the Board of Directors within one year following this

Congress.

PASSED

_________________________

RESOLUTION 8:

A working draft of the SOPPs shall be presented to the Board for

comment and suggestions. A second draft shall be presented to the Board

within a reasonable period of time. This second draft shall be put in

force provisionally during a trial period. During this time, the Board,

in consultation with the working group, may amend the draft SOPPs. The

working group shall present a report concerning the status of the draft

SOPPs at each National or Special Congress. When the Board determines

that the SOPPs have been sufficiently tested, the Board shall adopt a

definitive version of the SOPPs as a guide for all activities of Subud

USA.  Thereafter, the working group will be disbanded. The Board will

retain power to amend the SOPPs as needed.

PASSED

__________________________________________________

OUTREACH Working Party:

RESOLUTION 9:

BE IT RESOLVED THAT Subud USA appoint a standing committee of 3-5

members at this 2004 congress and all subsequent congresses, with a

focus not only on new membership but retention of existing members;

that a chairperson be tested in at this congress and all subsequent

congresses; and that to ensure effective communication and support for

the work of the standing committee, the national vice-chair and one man

and one woman national helper serve as liaisons.

PASSED

_________________________

RECOMMENDATION:

WE RECOMMEND THAT the standing committee be responsible for

implementing the original proposals stated in the 1998 and 2000

resolutions and recommendations, with an understanding that local

dewans are crucial to the success of outreach and group development;

and that, to this end, the committee is charged with:

1. organizing outreach workshops to be held at existing local,

regional, and national gatherings;

2. establishing ongoing communication between local, regional, and

national levels regarding needs and accomplishments at the local level;

3. providing the Subud USA newsletter with success stories regarding

membership development;

4. organizing public outreach meetings at all congresses.

PASSED

_________________________

RESOLUTION 10:

BE IT FURTHER RESOLVED THAT an outreach fund be established at the

national level and that seed money be earmarked for the outreach

committee with the ultimate intention of self-funding within two years

on a national, regional, and local level.

PASSED

_________________________

CARING AND DIGNITY Working Party:

RESOLUTION 11:

Be it Resolved that the National Committee create a standing committee

on Dignity and Caring which shall be empowered

1. to continue to assess the needs of Subud members regarding access to

participation in all aspects of Subud, growing older with dignity, and

caring for ourselves and one another,

2. to identify projects and actions which may meet those needs, and

3. to develop a network of identified resources which are readily

accessed. This committee will report to the Annual General Meeting of

2005, and present proposals and recommendations to the full Congress of

2006.

PASSED  

_________________________

VIDEO PROJECT Working Party:

RECOMMENDATION:

We recommend that the Video Project Proposal be brought to the SICA USA

Board for consideration of funding, fund raising, investigation of

applications and distribution.

PASSED

__________________________________________________

